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Guild Brotherhood, Guild Capital? 
Social Network Strategies of Master Weavers and Drapers in  
Fourteenth-century Ghent

Wout Saelens

ᇽሂ ᄬᇽᄭᄘ ሁᅟᇿᇼ ؘؚئا
ᄘ ᇽᇼ.ᇽሄᇿሁᇾᄧƿƾƣƨ.ᇽᇼᇿሂآؗ

Abstract 
This article is intended to add to the debate on guild networks a stronger emphasis 
on the functionality of social ties among craftsmen within the organization of man-
ufacture and the guild’s political economy by investigating the social relations with-
in a population of master weavers in fourteenth-century Ghent. Over the last few 
decades most guild studies in medieval history have successfully shifted towards a 
growing attention to the ‘extra-economic’ aspects of guilds, pointing at the social, 
political and cultural experiences of craft guilds in establishing social networks, de-
fending members’ interests, and defining artisanal culture. Gervase Rosser, in par-
ticular, has thoroughly grasped these expressions of the collective consciousness of 
medieval craft guilds in international literature, identifying them as part of a ‘guild 
brotherhood’. Discussions on the construction of ‘identity’, ‘solidarity’, ‘trust’ or ‘civil 
society’ among artisans are, however, hardly ever grounded in the material condi-
tions for industrial production and the concrete power relations of late medieval ur-
ban society. As appears from the evidence upon which this study draws, the social 
networks of Ghent master weavers were not equally distributed in a brotherhood 
kind of way. Rather, it was especially in entrepreneurship that such ‘guild capital’ 
could be made, as drapers built on their actual inclusion within the social fabric of 
the guild and the city by establishing intergenerational social mobility, political fac-
tions, and class endogamy. This was particularly so within the large-scale and socially 
polarized textile sector of a European industrial centre like the Flemish city of Ghent.

*

* I would like to thank Jan Dumolyn, Jelle Haemers, the editorial board of tseg, and the anonymous re-
ǁƫƣǂƣƽ Ƥƺƽ ƿƩƣƫƽ ƩƣƶƻƤǀƶ ơƺƸƸƣƹƿƾ ƺƹ ƣƞƽƶƫƣƽ ǁƣƽƾƫƺƹƾ ƺƤ ƿƩƫƾ ƞƽƿƫơƶƣ.  ƞƶƾƺ ƿƩƞƹƴ �ƞƿƣ 	ƶƶƫƺƿƿ Ƥƺƽ ơƺƽƽƣơƿ-
ing my English.
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ƹ ƿƩƣ ƸƫƢᅟƤƺǀƽƿƣƣƹƿƩ ơƣƹƿǀƽǄ, �ƺƟƟƽƣơƩƿ ǁƞƹ 	ƣơƴƣ, ƞ ǂƣƞƶƿƩǄ  ǂƣƞǁƣƽ 
and draper in the major industrial centre of Ghent, married Clare van 
Huse.ᇽ Clare was not an ordinary weaver girl. She was the daughter of 
Willem van Huse, arguably the most important weaver in Ghent at the 
ƿƫƸƣ ǂƩƺ ƩƞƢ ưƺƫƹƣƢ ƿƩƣ ƽƣǁƺƶǀƿƫƺƹƞƽǄ ƽǀƶƣ ƺƤ �ƞơƺƟ ǁƞƹ �ƽƿƣǁƣƶƢƣ ƫƹ 
ᇽᇿᇿሄᅟᇽᇿሀሁ ƞƾ ƺƹƣ ƺƤ Ʃƫƾ Ƥƫǁƣ ơƞƻƿƞƫƹƾ.ᇾ �ƺƟƟƽƣơƩƿ ƢƫƢ ƹƺƿ ƻƽƺƻƺƾƣ ƿƺ 
Clare just for love. The marriage sealed the alliance between two of 
the most powerful and wealthy weaver families in fourteenth-century 
 �Ʃƣƹƿ. �ƺƿƩ �ƺƟƟƽƣơƩƿ ƞƹƢ �ƫƶƶƣƸ ǂƣƽƣ ƾƿƽƺƹƨ ƻƺƶƫƿƫơƫƞƹƾ, ƣƫƿƩƣƽ ƞƾ ƞƶ-
ƢƣƽƸƣƹ ƫƹ ƿƩƣ ǀƽƟƞƹ ƨƺǁƣƽƹƸƣƹƿ ƺƽ ƞƾ ƾǀƻƣƽƫƺƽ Ƣƣƞƹƾ ᄬopperdekensᄭ ƺƤ 
the weavers’ craft guild.ᇿ �ƾ ƣơƺƹƺƸƫơ ƞơƿƺƽƾ ƿƩƣǄ ǂƣƽƣ ƹƺƿ ƾƫƸƻƶƣ Ƹƞƾ-
ter weavers either, but drapiers or drapeniers as contemporaries called 
ƿƩƣƸᄘ ƞƹ ǀƻƻƣƽ ƸƫƢƢƶƣ ơƶƞƾƾ ƺƤ ƿƣǃƿƫƶƣ ƣƹƿƽƣƻƽƣƹƣǀƽƾ ǂƩƺ ƣƸƻƶƺǄƣƢ ƞ 
large group of people, who were in charge of the finished textiles, and 
who were recruited from within the industry itself, though still depend-
ing on the commercial classes for the supply of wool and for internation-
al export.ሀ �ƣƽƿƞƫƹƶǄ, �ƺƟƟƽƣơƩƿ ƞƹƢ �ƫƶƶƣƸ ƟƣƶƺƹƨƣƢ ƿƺ ƿƩƣ ƣƶƫƿƣ ƺƤ ƿƩƣƫƽ 
craft and tried to consolidate that position by picking the ‘right’ friends 
and family. Not only did they engage in networks among other drap-
ers and weaver-politicians, they also had ties with the more ordinary 
 ǂƣƞǁƣƽƾ ƺƤ ƿƩƣ ơƽƞƤƿ ƨǀƫƶƢ. �ƺƟƟƽƣơƩƿ ƞƹƢ �ƫƶƶƣƸ ǂƣƽƣ ƽƣƶƞƿƣƢ ƿƺ Lƺǀᅟ
wereins van Westvorde,ሁ a scamel or smaller draper, through whom they 
ơƶƺƾƣƢ ƿƩƣ ƾƺơƫƞƶ ƨƞƻƾ Ɵƣƿǂƣƣƹ ƿƩƣ ƨǀƫƶƢᅷƾ ƣƶƫƿƣ ƞƹƢ ƫƿƾ ƽƞƹƴ ƞƹƢ Ƥƫƶƣ. �ơ-
ƿƺƽƾ ƶƫƴƣ �ƺƟƟƽƣơƩƿ ǁƞƹ 	ƣơƴƣ ƞƹƢ �ƫƶƶƣƸ ǁƞƹ �ǀƾƣ ƿǄƻƫơƞƶƶǄ ƽƣƻƽƣƾƣƹƿƣƢ 
and led the urban members of the weavers’ guild in late medieval Ghent 
politics, or during revolts when they stood side by side with their more 
ordinary guild brothers. However, by investing in social networks and 

1 �ƫƿǄ �ƽơƩƫǁƣƾ �Ʃƣƹƿ ᄬƩƣƽƣƞƤƿƣƽ ؚؔئᄭ, �ƣƞƽ ƽƣƨƫƾƿƣƽƾ ƺƤ ƿƩƣ �ƣƢƣƶƣ �ƶƢƣƽƸƣƹ ᄬƩƣƽƣƞƤƿƣƽ �ƣƢƣƶƣᄭ, ƾƣƽƫƣƾ 
ᇿᇿᇼ, ƹƺ. ሄ, Ƥƺƶ. ᇿᇾሃǁ.
2 D. Nicholas, The Van Arteveldes of Ghent. The varieties of vendetta and the hero in history ᄬLƣƫƢƣƹ ᇽህሄሄᄭ 
ᇽᇾ, ᇽሂ ƞƹƢ ᇾሁ.
3 �ƫƶƶƣƸ ǂƞƾ Ƣƣƞƹ ƫƹ ᇽᇿሂᇽ, ᇽᇿሂᇾ ƞƹƢ ᇽᇿሂሁ, ƾƣƣᄘ �. 	ƾƻƫƹƞƾ ƞƹƢ �. �ƫƽƣƹƹƣ ᄬƣƢƾ.ᄭ, Recueil de documents 
relatifs à l’histoire de l’industrie drapière en Flandre ᄘ ᇾ ᄬ�ƽǀƾƾƣƶƾ ᇽህᇼሂᅟᇽህሂሂᄭ ሂᇾህ, ƞƹƢ ƞƶƢƣƽƸƞƹ ƫƹ ᇽᇿሀᇾ, 
ᇽᇿሀሁ ƞƹƢ ᇽᇿሂሂ, ƾƣƣᄘ �.ᅟ�. VƞƹƢƣƽ �ƣƣƽƾơƩ ᄬƣƢ.ᄭ, Memorieboek der stad Ghent; van ’t j. 1301 tot 1793 I 
ᄬ�Ʃƣƹƿ ᇽሄሁᇾᅟᇽሄሂᇽᄭ ሁᇾ, ሁሄ, ህᇼ. 
ƽƺƸ ᇽᇿሂᇼ ǀƹƿƫƶ ᇽᇿሄሁ, �ƺƟƟƽƣơƩƿ ǂƞƾ ƣƶƣơƿƣƢ ƣƫƨƩƿ ƿƫƸƣƾ ƞƾ ƞƶƢƣƽƸƞƹ, 
ƾƣƣᄘ VƞƹƢƣƽ �ƣƣƽƾơƩ ᄬƣƢ.ᄭ, Memorieboek , ሄᇿ, ሄሃ, ህᇼ, ህᇿ, ህሂ, ᇽᇼᇼ, ᇽᇼሄ, ᇽᇽሂ.
4 �. �ƣƻƶƺƫƨƣ ƞƹƢ �. �ƿƞƟƣƶ, ᅵ�ƣǃƿƫƶƣ ƣƹƿƽƣƻƽƣƹƣǀƽƾ ƞƹƢ ƿƣǃƿƫƶƣ ǂƺƽƴƣƽƾ ƫƹ ƿƩƣ ƸƣƢƫƣǁƞƶ ơƫƿǄᅷ, ƫƹᄘ V. LƞƸƟƣƽƿ 
ƞƹƢ �. �ƿƞƟƣƶ ᄬƣƢƾ.ᄭ, Golden times. Wealth and status in the Middle Ages in the Southern Low Countries ᄬ�ƫƣƶƿ 
ᇾᇼᇽሂᄭ ᇾሀᇽᅟᇾሄᇾ.
� ,ؚؔئ 5ƣƞƽ ƽƣƨƫƾƿƣƽƾ ƺƤ ƿƩƣ �ƣǀƽƣ �ƶƢƣƽƸƣƹ ᄬƩƣƽƣƞƤƿƣƽ �ƣǀƽƣᄭ, ƾƣƽƫƣƾ ᇿᇼᇽ, ƹƺ. ᇽ, Ƥƺƶ. ᇾᇼǁᄖ ؚؔئ, Gedele, se-
ƽƫƣƾ ᇿᇿᇼ, ƹƺ. ሁ, Ƥƺƶ. ሁᇽǁ. �ƣƣ Ɵƣƶƺǂ Ƥƺƽ Ƹƺƽƣ Ƣƣƿƞƫƶƾ ƺƹ ƿƩƣ Vƞƹ �ƣƾƿǁƺƽƢƣ ƹƣƿǂƺƽƴ.
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endogamous strategies they tried as a guild elite to strengthen their po-
sition and broaden their scope within the textile industry and the guild 
system as well. While the social capital created on the field of the guild 
certainly reflected the collective consciousness of an entire urban group 
of artisans, the network strategies of master weavers and drapers, I will 
argue, incorporated first and foremost the functional aspects of their 
ƫƹƿƣƽƣƾƿƾ ƽƺƺƿƣƢ ƫƹ ƿƩƣ ƾƺơƫƞƶ ƺƽƨƞƹƫǅƞƿƫƺƹ ƺƤ ƫƹƢǀƾƿƽƫƞƶ ƸƞƹǀƤƞơƿǀƽƣ.

�Ʃƣ �ƽƫƿƫƾƩ Ʃƫƾƿƺƽƫƞƹ �ƣƽǁƞƾƣ �ƺƾƾƣƽ, ƞ ƾƻƣơƫƞƶƫƾƿ ƫƹ ƸƣƢƫƣǁƞƶ ƨǀƫƶƢƾ 
and fraternities, would call such networks among craftsmen examples 
of a ‘guild brotherhood’, or the ‘art of solidarity’ as he entitled his recent 
book on English guilds, a synthesis of his work on the topic since the 
ᇽህህᇼƾ.ሂ �ƽƞǂƫƹƨ ƺƹ �ǀƽƴƩƣƫƸƫƞƹ ƿƩƣƺƽǄ, �ƺƾƾƣƽ ƫƹƾƫƾƿƾ ƿƩƞƿ ƨǀƫƶƢƾ Ƹƞƹ-
aged necessary working relationships of ‘organic’ interdependence be-
tween individuals by providing the key element of trust. He claims that 
guilds, while embodying both an open and a hierarchical social compo-
sition, were able to create a trusted brotherhood community in which 
masters and journeymen alike essentially inhabited the same cultural 
environment, shared collective responsibility for their mutual obliga-
tions, and behaved like friends during public ceremonies like the frater-
nity feast.ሃ 
ƺƽ �ƺƾƾƣƽ, ƨǀƫƶƢƾ ƞƽƣ ƫƹ ƿƩƣ ƧƬƽƾƿ ƻƶƞơƣ ƽƣƶƫƨƫƺǀƾ ƞƾƾƺơƫƞƿƫƺƹƾ 
that combined moral and devotional purposes and practices with eco-
nomic and political ones.ሄ �Ɵƺǁƣ ƞƶƶ, ƨǀƫƶƢƾ ƤƺƽƸƣƢ ƞ ƾǄƸƟƺƶƫơ ƞƹƢ ơǀƶ-
tural identity that worked as a means to create community feelings and 
distinguish between insiders and outsiders.ህ

�ƶƿƩƺǀƨƩ ƿƩƣ ƨƽƺǂƫƹƨ ƽƣᅟƣǁƞƶǀƞƿƫƹƨ ƶƫƿƣƽƞƿǀƽƣ ƺƹ ƿƩƣ ᅵƣǃƿƽƞᅟƣơƺ-
nomic’ aspects of guilds is very necessary for our understanding of the 
ƾƺơƫƞƶ ơƺƹƾơƫƺǀƾƹƣƾƾ ƺƤ ǀƽƟƞƹ ƨƽƺǀƻƾ ƫƹ ƿƩƣ ƶƞƿƣ �ƫƢƢƶƣ �ƨƣƾ, ƿƩƣ ƽƣơƣƹƿ 
preoccupation of guild studies with the construction of ‘identities’, ‘sol-
idarities’, ‘trust’ or ‘imagined communities’ by artisans are hardly ever 

6 �. �ƺƾƾƣƽ, The art of solidarity in the Middle Ages. Guilds in England 1250-1550 ᄬNƣǂ �ƺƽƴ ᇾᇼᇽሁᄭ.
7 �. �ƺƾƾƣƽ, ᅵ�ƽƞƤƿƾ, ƨǀƫƶƢƾ ƞƹƢ ƿƩƣ ƹƣƨƺƿƫƞƿƫƺƹ ƺƤ ǂƺƽƴ ƫƹ ƿƩƣ ƸƣƢƫƣǁƞƶ ƿƺǂƹᅷ, Past and Present ᇽሁሀ 
ᄬᇽህህሃᄭ ᇽሂᄖ �. �ƺƾƾƣƽ, ᅵ�ƞƽƿ ƶƫƾƿ. �ƞƴƫƹƨ ƤƽƫƣƹƢƾ ƫƹ ƿƩƣ ƸƣƢƫƣǁƞƶ 	ƹƨƶƫƾƩ ƨǀƫƶƢƾᅷ, ƫƹᄘ �. �ƞǁƫƣƾ ƞƹƢ �. 
�ƽƣƾơƺƿƿ ᄬƣƢƾ.ᄭ, London and the kingdom. Essays in honour of Caroline M. Barron ᄬ�ƺƹƫƹƨƿƺƹ ᇾᇼᇼሄᄭ ᇽᇽሄᅟ
ᇽᇿሀᄖ �. �ƺƾƾƣƽ, ᅵ�ƺƫƹƨ ƿƺ ƿƩƣ ƤƽƞƿƣƽƹƫƿǄ Ƥƣƞƾƿ. �ƺƸƸƣƹƾƞƶƫƿǄ ƞƹƢ ƾƺơƫƞƶ ƽƣƶƞƿƫƺƹƾ ƫƹ ƶƞƿƣ ƸƣƢƫƣǁƞƶ 	ƹƨƶƞƹƢᅷ, 
Journal of British Studies ᇿᇿᄘሀ ᄬᇽህህሀᄭ ሀᇿᇼᅟሀሀሂᄖ �. �ƺƾƾƣƽ, Medieval Westminster, 1200-1540 ᄬOǃƤƺƽƢ 
ᇽህሄህᄭ ᇾሄᇽᅟᇾህᇿᄖ �. �ƺƾƾƣƽ, ᅵ
ƫƹƢƫƹƨ ƺƹƣƾƣƶƤ ƫƹ ƞ ƸƣƢƫƣǁƞƶ ƤƽƞƿƣƽƹƫƿǄ. ƹƢƫǁƫƢǀƞƶ ƞƹƢ ơƺƶƶƣơƿƫǁƣ ƫƢƣƹƿƫƿƫƣƾ 
ƫƹ ƿƩƣ 	ƹƨƶƫƾƩ ƨǀƫƶƢƾᅷ, ƫƹᄘ �. 	ƾơƩƣƽᅟ�ƻƾƹƣƽ ᄬƣƢ.ᄭ, Mittelalterliche Bruderschaften in euopäischen Städten 
ᄬ
ƽƞƹƴƤǀƽƿ ᇾᇼᇼህᄭ ᇾሁሁᅟᇾህᇽ.
8 � ƶƺƿ ƺƤ ƿƩƣƾƣ ƞƽƨǀƸƣƹƿƾ ơƞƹ ƞƶƽƣƞƢǄ Ɵƣ ƤƺǀƹƢ ƫƹᄘ �. �ǄƤƤƣƶƾ, De oorsprong der ambachten in Vlaan-
deren en Brabant ᄬ�ƽǀƾƾƣƶƾ ᇽህሁᇽᄭ.
9 �ƺƾƾƣƽ, The art of solidarity, ሂᅟሃ.



8 VOL. 16, NO. 1, 2019

TSEG

grounded in the concrete power relations of urban society and the ma-
ƿƣƽƫƞƶ ơƺƹƢƫƿƫƺƹƾ Ƥƺƽ ƻƽƺƢǀơƿƫƺƹ ƫƹ ƿƩƣ ƶƞƿƣ �ƫƢƢƶƣ �ƨƣƾ.ᇽᇼ �ƾ ƤƺƽƸƾ ƺƤ 
free association guilds are in the long term given an impor tant role in 
substituting and mediating the growing gap between the private sphere 
of the family and the public sphere of the economy by such processes 
ƞƾ ǀƽƟƞƹƫǅƞƿƫƺƹ, ơƺƸƸƣƽơƫƞƶƫǅƞƿƫƺƹ, ƻƽƺƤƣƾƾƫƺƹƞƶ ƢƫƦƤƣƽƣƹƿƫƞƿƫƺƹ, ƞƹƢ 
ơƩƞƹƨƫƹƨ ƩƺǀƾƣƩƺƶƢ ơƺƸƻƺƾƫƿƫƺƹƾ Ƣǀƽƫƹƨ ƿƩƣ ƶƞƿƣ �ƫƢƢƶƣ �ƨƣƾ ƞƹƢ 
early modern period that created a growing interdependence between 
people.ᇽᇽ ƹƥƷǀƣƹơƣƢ ƟǄ �ƞǃ �ƣƟƣƽ, �ƞƿƩƣƽƫƹƣ LǄƹơƩ Ƥƺƽ ƫƹƾƿƞƹơƣ 
Ʃƞƾ ƣǃƻƶƞƫƹƣƢ ƿƩƣ ƣƸƣƽƨƣƹơƣ ƺƤ ǁƺƶǀƹƿƞƽǄ ƨǀƫƶƢƾ ƞƹƢ Ƥƽƞƿƣƽƹƫƿƫƣƾ ᅬ 
ᅵƟƞƾƣƢ ƺƹ ƿƫƣƾ ƺƤ ƿƩƣ ᅸƾƻƫƽƫƿᅺ ƽƞƿƩƣƽ ƿƩƞƹ ƿƩƺƾƣ ƺƤ ƟƶƺƺƢᅷ ᅬ ƫƹ ƻƽƣᅟƸƺƢƣƽƹ 
 Europe as an instrumental answer to the substantive lack of social cap-
ital generated by relationships of family and kinship.ᇽᇾ In this regard, 
guilds and fraternities are often linked to the concept of ‘civil society’, 
ǂƩƫơƩ ƫƾ ƟƣƶƫƣǁƣƢ ƿƺ Ʃƞǁƣ ƻƽƺƸƺƿƣƢ ƞƹ ƣƿƩƺƾ ƿƩƞƿ ƣƸƻƩƞƾƫǅƣƢ ƾƩƞƽƣƢ 
civic values and social cohesion.ᇽᇿ But was the social capital of associ-
ational life always that straightforwardly ‘voluntary’ and ‘individualis-
ƿƫơᅷᄞ �Ʃƞƿ ƞƟƺǀƿ ƿƩƣ ƞơƿǀƞƶ ƫƹơƶǀƾƫƺƹ ᄬƺƽ ƣǃơƶǀƾƫƺƹᄭ ƺƤ ƞƽƿƫƾƞƹƾ ǂƫƿƩƫƹ 
‘civil society’ determined by the socio-economic structures with which 
ƿƩƣǄ ƣƹƨƞƨƣƢ ƞƹƢ ǂƫƿƩƫƹ ǂƩƫơƩ ƿƩƣǄ ƞơƿƣƢ, ƞƾ ƿƩƣǄ ƽƣƢƣƧƬƹƣƢ ƽƞƿƩƣƽ 
than overcame the existing social boundaries?ᇽሀ Was the separation be-
tween the public and private spheres always that strict, when artisans 
complemented their guild capital with lineage strategies for instance?ᇽሁ

10  
ƺƽ ƞ ƽƣơƣƹƿ ƞƹƢ ơƺƸƻƽƣƩƣƹƾƫǁƣ ƺǁƣƽǁƫƣǂ ƤƽƺƸ ƞ 	ǀƽƺƻƣƞƹ ƻƣƽƾƻƣơƿƫǁƣ ƾƣƣᄘ �. Lƫƾ ƞƹƢ �. �ƺƶǄ, Worthy 
efforts. Attitudes to work and workers in pre-industrial Europe ᄬ�ƺƾƿƺƹ ᇾᇼᇽᇾᄭ. 
ƺƽ ƿƩƣ ƨǀƫƶƢƾ ƫƹ ƿƩƣ �ƺǀƿƩ-
ƣƽƹ NƣƿƩƣƽƶƞƹƢƾ ƫƹ ƻƞƽƿƫơǀƶƞƽ ƾƣƣᄘ �. �ƣ �ǀƹơƴ, Guilds, labour and the urban body politic. Fabricating 
community in the Southern Netherlands, 1300-1800 ᄬNƣǂ �ƺƽƴ ᇾᇼᇽሄᄭ.
11  �. �ƺƺƹƣ, ƣƿ ƞƶ., ᅵƹƿƽƺƢǀơƿƫƺƹ. �ƫƿƫǅƣƹƾƩƫƻ Ɵƣƿǂƣƣƹ ƫƹƢƫǁƫƢǀƞƶ ƞƹƢ ơƺƸƸǀƹƫƿǄ, ᇽሀƿƩᅟᇽሄƿƩ ơƣƹƿǀƽƫƣƾᅷ, 
ƫƹᄘ �. �ƺƺƹƣ ƞƹƢ �. �ƽƞƴ ᄬƣƢƾ.ᄭ, Statuts individuels, statuts corporatifs et statuts judiciaires dans les villes 
européennes (moyen âge et temps modernes) ᄬLƣǀǁƣƹ ᇽህህሂᄭ ᇿᅟᇽᇼ.
12  �. LǄƹơƩ, Individuals, families, and communities in Europe, 1200-1800. The urban foundation of West-
ern society ᄬ�ƞƸƟƽƫƢƨƣ ᇾᇼᇼᇿᄭ ᇾᇽᇾ.
13  	. �ǀƫƽ, ᅵ�Ʃƣ ƾƺǀƽơƣƾ ƺƤ ơƫǁƫƶ ƾƺơƫƣƿǄ ƫƹ ƿƞƶǄᅷ, ƫƹᄘ �.. �ƺƿƟƣƽƨ ᄬƣƢ.ᄭ, Patterns of social capital. Stability 
and change in historical perspective ᄬ�ƞƸƟƽƫƢƨƣ ᇾᇼᇼᇽᄭ ሀᇽᅟሂሄᄖ �.�. �ǀƿƹƞƸ, Making democracy work. Civic 
traditions in modern Italy ᄬ�ƽƫƹơƣƿƺƹ ᇽህህᇿᄭᄖ �. �ƶƞơƴ, Guilds and civil society in European political thought 
from the twelfth century to the present ᄬLƺƹƢƺƹ ᇽህሄሀᄭ.
14  �.
. Vƞƹ �ƫươƴ, ᅵ�ƺƹƢƫƹƨ ƺƽ ƟƽƫƢƨƫƹƨ ƾƺơƫƞƶ ơƞƻƫƿƞƶᄞ �Ʃƣ ƣǁƺƶǀƿƫƺƹ ƺƤ �ƽƞƟƞƹƿƫƹƣ ơƺƹƤƽƞƿƣƽƹƫƿƫƣƾ 
Ƣǀƽƫƹƨ ƿƩƣ ƶƞƿƣ ƸƣƢƫƣǁƞƶ ƞƹƢ ƿƩƣ ƣƞƽƶǄ ƸƺƢƣƽƹ ƻƣƽƫƺƢᅷ, ƫƹᄘ N. �ƣƽƻƾƿƽƞ, �. �ƽƺƾƻƣƽƫ ƞƹƢ �. �ƞƾƿƺƽƣ ᄬƣƢƾ.ᄭ, 
Confraternities between laity and clergy in the pre-modern world ᄬ�ǀƽƹƩƺǀƿ ᇾᇼᇽᇼᄭ ᇽሀᇿᅟᇽሃᇼᄖ �. �ƣ �ǀƹơƴ, 
ᅵ
ƽƺƸ ƟƽƺƿƩƣƽƩƺƺƢ ơƺƸƸǀƹƫƿǄ ƿƺ ơƫǁƫƶ ƾƺơƫƣƿǄᄞ �ƻƻƽƣƹƿƫơƣƾ Ɵƣƿǂƣƣƹ ƨǀƫƶƢ, ƩƺǀƾƣƩƺƶƢ ƞƹƢ ƿƩƣ ƤƽƣƣƢƺƸ 
ƺƤ ơƺƹƿƽƞơƿ ƫƹ ƣƞƽƶǄ ƸƺƢƣƽƹ �ƹƿǂƣƽƻᅷ, Social History ᇿሁᄘᇽ ᄬᇾᇼᇽᇼᄭ ᇽᅟᇾᇼ.
15  For the ongoing role that ‘friends and relatives’ or ‘vrienden ende maghen’ played in late medieval 

ƶƣƸƫƾƩ ǀƽƟƞƹ ƾƺơƫƣƿǄ ƾƣƣᄘ �. �ƞƽƶƫƣƽ, ᅵ�ƺƶƫƢƞƽƫƿƣƫƿ ƺƤ ƾƺơƫƞƶƣ ơƺƹƿƽƺƶƣᄞ �ƣ ƽƺƶ ǁƞƹ ǁƽƫƣƹƢƣƹ ƣƹ Ƹƞƨƣƹ ƣƹ 
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ƹ ƿƩƣ ơƞƾƣ ƺƤ 
ƶƞƹƢƣƽƾ ᄬƞƹƢ ƞƶƾƺ ƫƹ ƿƩƣ ơƫƿƫƣƾ ƺƤ �ƽƞƟƞƹƿ ƞƹƢ LƫȄƨƣᄭ 
ᅬ ơƺƸƻƞƽƞƟƶƣ ƿƺ ƿƩƣ ƿƺǂƹƾ ƫƹ �ƣƽƸƞƹǄ ƞƹƢ NƺƽƿƩƣƽƹ ƿƞƶǄ ᅬ ƫƿ ǂƞƾ ƻƞƽ-
ticularly the craft guilds that provided the brotherhood kind of social, 
economic and political protection to the middling sort of people in the 
ƶƞƽƨƣ ơƫƿƫƣƾ ƺƤ �Ʃƣƹƿ, �ƽǀƨƣƾ, ƞƹƢ �ƻƽƣƾ.ᇽሂ While in Flanders most guilds 
originated in the twelfth and thirteenth centuries as religious confrater-
nities among members of the same trade, the craft guilds soon devel-
ƺƻƣƢ ƫƹƿƺ ƾƻƣơƫƞƶƫǅƣƢ ƞƹƢ ƾƻƣơƫƧƬơ ơƺƽƻƺƽƞƿƫƺƹƾ ƿƩƞƿ ƣƸƟƺƢƫƣƢ ƾƣƻƞƽƞƿƣ 
Ƥƽƞƿƣƽƹƫƿƫƣƾ Ɵǀƿ ƽƣƸƞƫƹƣƢ ƫƹƣǃƿƽƫơƞƟƶǄ ƶƫƹƴƣƢ ƿƺ ƿƩƣƫƽ ơƽƞƤƿ ƾƿƽǀơƿǀƽƣ ᅬ ƞ 
phenomenon that becomes apparent in the contemporaneous distinc-
tion between ghilde ᄬᅵơƺƹƤƽƞƿƣƽƹƫƿǄᅷᄭ ƞƹƢ ambochte ᄬᅵơƽƞƤƿᅷᄭ.ᇽሃ Therefore, 
the guilds in Flanders cannot be understood without taking into ac-
ơƺǀƹƿ ƿƩƣ ƤǀƹƢƞƸƣƹƿƞƶ ƫƹƥƷǀƣƹơƣ ƺƤ ƿƩƣ ǀƽƟƞƹ ƺơơǀƻƞƿƫƺƹƞƶ ƾƿƽǀơƿǀƽƣƾ 
ƞƹƢ ƿƩƣ ƽƣƶƞƿƫƺƹƾ ƿƩƞƿ ƣƸƣƽƨƣƢ ƤƽƺƸ ƿƩƣ ƺƽƨƞƹƫǅƞƿƫƺƹ ƺƤ ƞƽƿƫƾƞƹƞƶ ƻƽƺ-
Ƣǀơƿƫƺƹ. Vƞƽƫƺǀƾ ƾơƩƺƶƞƽƾ ƾǀơƩ ƞƾ �ƞƽơ �ƺƺƹƣ, �ƞƹ �ǀƸƺƶǄƹ, �ƣƶƶƣ �ƞƣ-
Ƹƣƽƾ, �ƣƽƿ �ƣ �ǀƹơƴ, �ƿƣǁƣƹ L. �ƞƻƶƞƹ ƞƹƢ �ƞƸƣƾ 
ƞƽƽ Ʃƞǁƣ ƻƺƫƹƿƣƢ ƿƺ 
ƿƩƣ ƾƺơƫƺᅟƻƺƶƫƿƫơƞƶ ƞƹƢ ơǀƶƿǀƽƞƶ ƾƫƨƹƫƧƬơƞƹơƣ ƺƤ ơƽƞƤƿ ƨǀƫƶƢƾ, ǂƩƫƶƣ ƾƫƸǀƶ-
taneously acknowledging the considerable gap between the ‘norms’ of 
guild discourses and the ‘reality’ of an internal milieu of tense class and 
ƻƞƿƽƫƞƽơƩƞƶ ƽƣƶƞƿƫƺƹƾ, ƞƾ ƿƩƣ ƨǀƫƶƢ ƫƢƣƺƶƺƨǄ ƫƹ ƿƩƣ ƧƬƽƾƿ ƻƶƞơƣ ƞƢǁƺơƞƿƣƢ 
the voice of a self-conscious urban middle class of prosperous masters 
who dominated the guilds.ᇽሄ Because of the greatly widened gap be-
tween masters and journeymen and between richer and poorer masters 

Ɵǀƽƣƹ ƫƹ ƣƣƹ ƸƫƢƢƣƶƣƣǀǂƾƣ ƾƿƞƢᅷ, ƫƹᄘ �. �ƞƽƶƫƣƽ ƣƿ ƞƶ. ᄬƣƢƾ.ᄭ, Hart en marge in de laat-middeleeuwse stede-
lijke maatschappij ᄬLƣǀǁƣƹ ᇽህህሃᄭ ሃᇽᅟህᇽᄖ �. �ƞƹƹƣƣƶ, Weduwen en wezen in het laat-middeleeuwse Gent 
ᄬLƣǀǁƣƹ ᇽህህሂᄭ ሀᇽህᅟሀᇾᇼ. �ƣƣ ƞƶƾƺᄘ L. �ƺƺƫưƸƞƹƾ, Vriendschap en de kunst van het overleven in de zeven-
tiende en achttiende eeuw ᄬ�ƸƾƿƣƽƢƞƸ ᇽህህሃᄭ.
16  �. �ƿƞƟƣƶ, ᅵ�ǀƫƶƢƾ ƫƹ ƶƞƿƣ ƸƣƢƫƣǁƞƶ 
ƶƞƹƢƣƽƾ. �ǄƿƩƾ ƞƹƢ ƽƣƞƶƫƿƫƣƾ ƺƤ ƨǀƫƶƢ ƶƫƤƣ ƫƹ ƞƹ ƣǃƻƺƽƿᅟƺƽƫƣƹƿƣƢ ƣƹ-
vironment’, Journal of Medieval History ᇿᇼ ᄬᇾᇼᇼሀᄭ ᇽህᇽᅟᇽህᇾ.
17  Wyffels, De oorsprong, ᇿᇿᅟᇿሀᄖ �. �ƽƫƺ, De Gentse broederschappen (1182-1580). Ontstaan, naamge-
ving, materiële uitrusting, structuur, opheffing en bronnen ᄬ�Ʃƣƹƿ ᇽህህᇼᄭ ᇽሁᅟᇽሄ.
18  �. �ƺƺƹƣ, ᅵLƣƾ Ƹȅƿƫƣƽƾ Ƣƞƹƾ ƶƣƾ ǁƫƶƶƣƾ ƤƶƞƸƞƹƢƣƾ ƞǀ Ɵƞƾ ƸƺǄƣƹ ǈƨƣ ᄬةثe-ةثƣ ƾƫȄơƶƣƾᄭ. Ƹƞƨƣƾ ƹƺƽ-
Ƹƞƿƫǁƣƾ, ƽȅƞƶƫƿȅƾ ƾƺơƫƺᅟƻƺƶƫƿƫƼǀƣƾ ƣƿ ȅơƺƹƺƸƫƼǀƣƾᅷ, ƫƹᄘ �. LƞƸƟƽƣơƩƿƾ ƞƹƢ �.ᅟ�. �ƺƾƾƺƹ, Les métiers au 
moyen âge. Aspects économiques et sociaux ᄬLƺǀǁƞƫƹᅟƶƞᅟNƣǀǁƣ ᇽህህሀᄭ ᇽᅟᇾᇽᄖ �. �ǀƸƺƶǄƹ, ᅵᅸ ƿƩƺǀƨƩƿ ƺƤ ƫƿ 
ƞƿ ǂƺƽƴ, ƫƹ OƾƿƣƹƢᅺ. �ƽƟƞƹ ƞƽƿƫƾƞƹ ƶƞƟƺǀƽ ƞƹƢ ƨǀƫƶƢ ƫƢƣƺƶƺƨǄ ƫƹ ƿƩƣ ƶƞƿƣƽ ƸƣƢƫƣǁƞƶ Lƺǂ �ƺǀƹƿƽƫƣƾᅷ, Inter-
national Review of Social History ሂᇾᄘᇿ ᄬᇾᇼᇽሃᄭ ᇿሄህᅟሀᇽህᄖ �. �ǀƸƺƶǄƹ ƞƹƢ �. �ƞƣƸƣƽƾ, ᅵᅸLƣƿ ƣƞơƩ Ƹƞƹ ơƞƽƽǄ 
on with his trade and remain silent”. Middle-class ideology in the urban literature of the late medieval 
Low Countries’, Cultural and Social History ᇽᇼᄘᇾ ᄬᇾᇼᇽᇿᄭ ᇽሂህᅟᇽሄህᄖ �ƣ �ǀƹơƴ, Guilds, ᇽሃህᅟᇾᇽᇾᄖ �.L. �ƞƻƶƞƹ, 
‘Social classification and representation in the corporate world of eighteenth-century France. Turgot’s 
ᅸ�ƞƽƹƫǁƞƶᅺᅷ, ƫƹᄘ �.L. �ƞƻƶƞƹ ƞƹƢ �.�. �ƺƣƻƻ ᄬƣƢƾ.ᄭ, Work in France. Representations, meaning, organization 
and practice ᄬƿƩƞơƞ ᇽህሄሂᄭ ᇽሃሂᅟᇾᇾሄᄖ �.�. 
ƞƽƽ, Hands of honor. Artisans and their world in Dijon, 1550-1650 
ᄬƿƩƞơƞ ᇽህሄሄᄭ.
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ƫƹ ƿƩƣ ƶƞƿƣ �ƫƢƢƶƣ �ƨƣƾ, ƣǁƣƽǄ ƾǀƟƨƽƺǀƻ ƺƤ ơƽƞƤƿƾƸƣƹ ᅬ ǂƩƣƿƩƣƽ ƞƹ ƫƹ-
dependent master manufacturer, a poorer master-labourer, or a young 
ưƺǀƽƹƣǄƸƞƹ ᅬ ơƺǀƶƢ ƿƩƣƽƣƤƺƽƣ Ʃƞǁƣ ƣƸƟƞƽƴƣƢ ƺƹ ơƺƹƥƷƫơƿƫƹƨ ƾƺơƫƺᅟƣơƺ-
nomic interests.ᇽህ

But even if these authors have convincingly linked the political, so-
cial and cultural networking features and manifestations of guilds to 
their broader socio-economic realities, they often tend to neglect the 
practical functions of guild networks as relations of production as well. 
�ƣƿƣƽ �ƿƞƟƣƶ Ʃƞƾ ƣƸƻƩƞƾƫǅƣƢ ƿƩƣ ƻƽƫƸƞƽǄ Ƥǀƹơƿƫƺƹ ƺƤ 
ƶƣƸƫƾƩ ƨǀƫƶƢƾ ƞƾ 
Ɵƣƫƹƨ ƿƺ ƽƣƨǀƶƞƿƣ ƞƹƢ ƢƣƧƬƹƣ ƫƹƢǀƾƿƽƫƞƶ ƸƞƹǀƤƞơƿǀƽƣ ƞƹƢ ơƺƸƸƣƽơƫƞƶ ƣǃ-
change, often in close collaboration with the city authorities and later 
on with representatives of their own in the central urban government.ᇾᇼ 
He added that since the thirteenth century this had been of concern es-
pecially to the craftsmen-entrepreneurs who had succeeded to the mer-
chant’s role of quality control and human resources management.ᇾᇽ In 
this respect, Simona Cerutti has approached the craft guilds in seven-
teenth- and eighteenth-century Turin from a much more instrumental 
perspective, viewing corporate associations as a way for individual arti-
sans and their family networks to gain access to and get control over eco-
nomic resources.ᇾᇾ �ƞƞƽƿƣƹ �ƽƞƴ Ʃƞƾ ǀƶƿƫƸƞƿƣƶǄ ơƺƹơƶǀƢƣƢ ƿƩƞƿ ƨǀƫƶƢƾ 
‘conveyed a strong moral framework of Christian charity’ that through 
strict labour relations gradually introduced ‘a more general bourgeois 
culture’.ᇾᇿ Inasmuch as craft guilds were patriarchal communities with 
a strong sense of social cohesion, already by the thirteenth century they 
ǂƣƽƣ ƞƶƾƺ Ɵǀƾƫƹƣƾƾᅟƶƫƴƣ ƫƹƾƿƫƿǀƿƫƺƹƾ ƿƩƞƿ ƺƽƨƞƹƫǅƣƢ ƽƣƶƞƿƫƺƹƾ ƺƤ ƻƽƺƢǀơ-
tion between labourers and employers.

In this article, I wish to add to the debate on ‘guild brotherhood’ and 
‘guild civil society’ a stronger emphasis on the position and functional-
ƫƿǄ ƺƤ ƾƺơƫƞƶ ƿƫƣƾ ƞƸƺƹƨ ơƽƞƤƿƾƸƣƹ ǂƫƿƩƫƹ ƿƩƣ ƺƽƨƞƹƫǅƞƿƫƺƹ ƺƤ ƸƞƹǀƤƞơ-
ture and the guild’s political economy, by taking a group of weavers from 
fourteenth-century Ghent as a case study. How and why have master 

19  �. Lƫƾ ƞƹƢ �. �ƺƶǄ, ᅵᅸ�ƹ ƫƽƽƣƾƫƾƿƫƟƶƣ ƻƩƞƶƞƹǃᅺ. �ƺǀƽƹƣǄƸƣƹ ƞƾƾƺơƫƞƿƫƺƹƾ ƫƹ �ƣƾƿƣƽƹ 	ǀƽƺƻƣ, ᇽᇿᇼᇼᅟᇽሄᇼᇼᅷ, 
International Review of Social History, �ǀƻƻƶƣƸƣƹƿ ᇿህ ᄬᇽህህሀᄭ ᇽᇽᅟሁᇾ.
20  �ƿƞƟƣƶ, ᅵ�ǀƫƶƢƾᅷ, ᇽህᇾ.
21  �. �ƿƞƟƣƶ, ᅵLƞƟƺǀƽ ƿƫƸƣ, ƨǀƫƶƢ ƿƫƸƣᄞ �ƺƽƴƫƹƨ Ʃƺǀƽƾ ƫƹ ƿƩƣ ơƶƺƿƩ ƫƹƢǀƾƿƽǄ ƺƤ ƸƣƢƫƣǁƞƶ 
ƶƞƹƢƣƽƾ ƞƹƢ �ƽ-
ƿƺƫƾ ᄬƿƩƫƽƿƣƣƹƿƩᅟƤƺǀƽƿƣƣƹƿƩ ơƣƹƿǀƽƫƣƾᄭᅷ, tseg ᇽᇽᄘሀ ᄬᇾᇼᇽሀᄭ ᇾሃᅟሁᇿ. �ƣƣ ƞƶƾƺᄘ �. �ǀƿƿƺƹ, ᅵOƽƨƞƹƫǅƫƹƨ ƾƻƣơƫƞƶ-
ƫǅƣƢ ƻƽƺƢǀơƿƫƺƹ. �ƣƹƢƣƽ ƫƹ ƿƩƣ ƸƣƢƫƣǁƞƶ 
ƶƣƸƫƾƩ ǂƺƺƶ ơƶƺƿƩ ƫƹƢǀƾƿƽǄ ᄬơ. ᇽᇾሁᇼᅟᇽᇿሄሀᄭᅷ, Urban History ሀሁᄘᇿ 
ᄬᇾᇼᇽሄᄭ ᇿሄᇾᅟሀᇼᇿ.
22  S. Cerutti, La ville et les métiers. Naissance d’un langage corporatif (Turin, 17e-18e siècles) ᄬ�ƞƽƫƾ ᇽህህᇼᄭ.
23  �. �ƽƞƴ, ᅵ�ƺƽƞƶ ƺƽƢƣƽ ƫƹ ƿƩƣ ǂƺƽƶƢ ƺƤ ǂƺƽƴ. �ƺơƫƞƶ ơƺƹƿƽƺƶ ƞƹƢ ƿƩƣ ƨǀƫƶƢƾ ƫƹ 	ǀƽƺƻƣᅷ, ƫƹᄘ �. �ƺƺƢƣƹƟǀƽƨ 
ƞƹƢ �. �ƻƫƣƽƣƹƟǀƽƨ ᄬƣƢƾ.ᄭ, Social control in Europe, vol. I: 1500-1800 ᄬ�ƺƶǀƸƟǀƾ ᇾᇼᇼሀᄭ ᇽሃህ.
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weavers and drapers constructed social capital in their attempt to am-
plify their economic and political interests? I claim that this ‘guild cap-
ital’ was not equally distributed in a brotherhood kind of way, as it was 
ƾƿƽǀơƿǀƽƣƢ ƟǄ ƿƩƣ ƾƺơƫƞƶ ơƺƹƿƽƞƢƫơƿƫƺƹƾ ƞƹƢ ƢƫƦƤƣƽƣƹƿ ƽƣƶƞƿƫƺƹƾ ƺƤ ƾǀƻƣƽᅟ 
ƞƹƢ ƾǀƟƺƽƢƫƹƞƿƫƺƹ ƿƩƞƿ ơƩƞƽƞơƿƣƽƫǅƣƢ ƿƩƣ ƩƫƣƽƞƽơƩƫơƞƶ ƺƽƢƣƽ ƺƤ ƿƩƣ ơƽƞƤƿ 
guilds. Therefore, when master weavers and drapers in fourteenth-cen-
tury Ghent established networks between them, they did so from with-
ƫƹ ƿƩƣƫƽ ƻƺƾƫƿƫƺƹ ƫƹ ƿƩƣ ƻƽƺƢǀơƿƫƺƹ ƺƤ ǂƺǁƣƹ ơƶƺƿƩ. �ƞƽƞƻƩƽƞƾƫƹƨ �ƫƣƽƽƣ 
Bourdieu, ‘social capital’ was as much a social instrument as it was a so-
cial result.ᇾሀ �ƽƿƫƾƞƹƞƶ ƣƹƿƽƣƻƽƣƹƣǀƽƾ ƫƹ ƻƞƽƿƫơǀƶƞƽ ƽƣƼǀƫƽƣƢ ǁƞƽƫƺǀƾ ƾƺ-
cial network strategies.ᇾሁ Through intergenerational social mobility, en-
dogamy, and political factions wealthier master weavers and drapers 
established close and long-lasting relations that exceeded mere social 
and economic reciprocity. Ultimately, such network strategies were in-
ƾƿƽǀƸƣƹƿƞƶ ƫƹ ơƺƹƿƽƺƶƶƫƹƨ ơƽǀơƫƞƶ ƧƬƣƶƢƾ ǂƫƿƩƫƹ ƿƩƣ ơƽƞƤƿ ƨǀƫƶƢ, ǀƽƟƞƹ ƻƺƶƫ-
tics, and the textile industry.

Sources and methodology

While scholars such as Catharina Lis and Hugo Soly have already paid 
considerable attention to the existence of manufacturing and subcon-
tracting networks among artisans in the late medieval and early modern 
Southern Netherlands,ᇾሂ there have been few empirical cases in which 
the actual relations of the craftsmen themselves have been investigat-
ed.ᇾሃ In this article I focus on a group of weavers that appear in three 
consecutive repression listsᇾሄ in the midst of the political turmoil in 

24  �Ǆ ƫƹƿƣƽƻƽƣƿƞƿƫƺƹ ƺƤ ƿƩƣ ơƺƹơƣƻƿ ƺƤ ᅵƾƺơƫƞƶ ơƞƻƫƿƞƶᅷ ƫƾ ƾƿƽƺƹƨƶǄ ƫƹƤƶǀƣƹơƣƢ ƟǄ �ƫƣƽƽƣ �ƺǀƽƢƫƣǀ. �ƣƣ ƣƾ-
pecially his Raisons pratiques. Sur la théorie de l’action ᄬ�ƞƽƫƾ ᇽህህሀᄭ.
25  Stabel, ‘Labour time’.
26  �ƣƣ ƣƾƻƣơƫƞƶƶǄᄘ �. Lƫƾ ƞƹƢ �. �ƺƶǄ, ᅵ�ǀƟơƺƹƿƽƞơƿƫƹƨ ƫƹ ƨǀƫƶƢᅟƟƞƾƣƢ ƣǃƻƺƽƿ ƿƽƞƢƣƾ, ƿƩƫƽƿƣƣƹƿƩᅟƣƫƨƩƿƣƣƹƿƩ 
ơƣƹƿǀƽƫƣƾᅷ, ƫƹᄘ �.�. 	ƻƾƿƣƫƹ ƞƹƢ �.�. �ƽƞƴ ᄬƣƢƾ.ᄭ, Guilds, innovation, and the European economy, 1400-1800 
ᄬ�ƞƸƟƽƫƢƨƣ ᇾᇼᇼሄᄭ ሄᇽᅟᇽᇽᇿᄖ ƞƹƢ �. Lƫƾ ƞƹƢ �. �ƺƶǄ, ᅵ	ǃƻƺƽƿ ƫƹƢǀƾƿƽƫƣƾ, ơƽƞƤƿ ƨǀƫƶƢƾ ƞƹƢ ơƞƻƫƿƞƶƫƾƿ ƿƽƞưƣơƿƺ-
ƽƫƣƾ, ᇽᇿth ƿƺ ᇽሄth ơƣƹƿǀƽƫƣƾᅷ, ƫƹᄘ �.�. �ƽƞƴ ᄬƣƢ.ᄭ, Craft guilds in the early modern Low Countries. Work, power, 
and representation ᄬ�ƶƢƣƽƾƩƺƿ ᇾᇼᇼሂᄭ ᇽᇼሃᅟᇽᇿᇾ.
27  �ƹ ƣǃơƣƻƿƫƺƹ, ƞƢƺƻƿƫƹƨ ƞ ƾƺơƫƞƶᅟƻƺƶƫƿƫơƞƶ ƻƣƽƾƻƣơƿƫǁƣ, ƫƾᄘ �. �ƞƣƸƣƽƾ, De Gentse opstand (1449-1453). 
De strijd tussen rivaliserende netwerken om het stedelijke kapitaal ᄬ�ƺƽƿƽƫưƴ ᇾᇼᇼሀᄭ.
28  �Ʃƣ Ƥƫƽƾƿ ƶƫƾƿ ƫƾ ƞ ƶƫƾƿ ƺƤ ᇽሃሃ ǂƣƞǁƣƽƾ ƿƞƴƣƹ Ʃƺƾƿƞƨƣ ƟǄ ƿƩƣ 
ƶƣƸƫƾƩ ơƺǀƹƿ ƫƹ ᇽᇿሀህ ƞƤƿƣƽ ƿƩƣǄ ǂƣƽƣ Ƣƣ-
feated by the fullers during the Goeden Disendach ƽƣǁƺƶƿ. �ƣƣᄘ N. �ƣ �ƞǀǂ ᄬƣƢ.ᄭ, Cartulaire historique et 
généalogique des Artevelde ᄬ�ƽǀƾƾƣƶƾ ᇽህᇾᇼᄭ ᇽᇿᇿᅟᇽᇿሃ. �Ʃƣ ƾƣơƺƹƢ ƶƫƾƿ ƫƾ ƟƞƾƣƢ ǀƻƺƹ ƿƩƣ ǂƣƞǁƣƽ ƿƞǃƣƾ. � 
means of political repression, this weversgeld ǂƞƾ ƶƣǁƫƣƢ ƫƹ ᇽᇿሁᇽᅟᇽᇿሁሀ ƞƹƢ ᇽᇿሁሃᅟᇽᇿሁሃ ƞƹƢ ƩƞƢ ƿƺ Ɵƣ 
ƻƞƫƢ ƟǄ ƣƞơƩ Ƹƞƾƿƣƽ ǂƣƞǁƣƽ ƞƹƢ Ʃƫƾ ƞƻƻƽƣƹƿƫơƣƾ ƺƹ ƞ ǂƣƣƴƶǄ Ɵƞƾƫƾ. ƿ ƻƽƺǁƫƢƣƾ ᇿᇾህ ƹƞƸƣƾ ƺƤ Ƹƞƾƿƣƽƾ. �ƣƣᄘ 
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Illustration 1 Detail from a list of Ghent master weavers with their according apprentices, 1349-1353. 
In the wake of the mid-fourteenth-century political troubles, the weavers were subjected to the we-
versgeld, a special tax they had to pay for each week of work. (Stadsarchief Gent, series 195, no. 2).
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ƸƫƢᅟƤƺǀƽƿƣƣƹƿƩᅟơƣƹƿǀƽǄ �Ʃƣƹƿ, ǂƩƣƹ ƿƩƣǄ ƾƿƽǀƨƨƶƣƢ Ƥƺƽ ᅬ ƞƹƢ ƟǄ ᇽᇿሂᇼ 
ƻƣƽƸƞƹƣƹƿƶǄ ơƺƹƾƺƶƫƢƞƿƣƢ ᅬ ƿƩƣƫƽ ƤƺƽƸƞƶ ƻƺƶƫƿƫơƞƶ ƞƹƢ ƣơƺƹƺƸƫơ ƻƺǂ-
ƣƽ ƫƹ ƿƩƣ ơƫƿǄ. �Ʃƣ ƿƩƽƣƣ ƶƫƾƿƾ ƻƽƺǁƫƢƣ ሃᇿᇼ ƺƽƫƨƫƹƞƶ ƹƞƸƣƾ ƺƤ �Ʃƣƹƿ Ƹƞƾƿƣƽ 
ǂƣƞǁƣƽƾ ᄬƺƽ ƞƟƺǀƿ ᇽሂ ƻƣƽ ơƣƹƿ ƺƤ ƞ ƿƺƿƞƶ ǂƣƞǁƣƽ ƻƺƻǀƶƞƿƫƺƹ ƺƤ ƞƻƻƽƺǃƫ-
ƸƞƿƣƶǄ ሁ,ᇼᇼᇼ ƞƿ ƿƩƣ ƿƫƸƣᄭᇾህ which were submitted to prosopographical 
research that reconstructed the social structures of the weavers’ craft 
guild based on concentrations of wealth and power.ᇿᇼ �ƺƶƫƿƫơƞƶ ƻƺǂƣƽ 
was measured by the number of political mandates as a city alderman 
ƺƽ ƞ ƨǀƫƶƢ Ƣƣƞƹ ƿƩƞƿ ƣƞơƩ ǂƣƞǁƣƽ ƩƞƢ ƣƹưƺǄƣƢᄖᇿᇽ wealth was measured 
by the number of entrepreneurial activities, as drapers could easily be 
identified in the city accounts when they delivered cloth for the urban 
magistrate.ᇿᇾ OƤ ơƺǀƽƾƣ, ƿƩƣƾƣ ƻƽƺǃƫƣƾ ƺƹƶǄ ƣǃƻƺƾƣ ƿƩƣ ƿƫƻ ƺƤ ƿƩƣ ƫơƣƟƣƽƨ, 
but in general they are good indicators of the political and economic 
ƟƞơƴƨƽƺǀƹƢ ƺƤ ƣƞơƩ ǂƣƞǁƣƽ ƫƹ ƿƩƣ ƻƺƻǀƶƞƿƫƺƹ. �ơơƺƽƢƫƹƨƶǄ, ƞƹ ᄬƣƶƫƿƣᄭ 
group of political and entrepreneurial guildsmen could be discerned 
from the more ordinary master weavers. 

Next, the networks in- and outside the prosopography were exam-
ƫƹƣƢ, ƣǃƻƺƾƫƹƨ ƿƩƽƣƣ ƿǄƻƣƾ ƺƤ ƾƺơƫƞƶ ơƞƻƫƿƞƶ ƽƣƾƺǀƽơƣƾᄘ ƽƣƶƞƿƫǁƣƾ, ǂƫǁƣƾ, ƞƹƢ 
friends.ᇿᇿ The main sources I used were the aldermen’s registers as the 
ƺƦƧƬơƫƞƶ ƻƽƺƢǀơƿ ƺƤ ƿƩƣ ưǀƢƫơƫƞƶ ƿƞƾƴƾ ƺƤ ƿƩƣ ƿǂƺ ƟƣƹơƩƣƾ ƺƤ �Ʃƣƹƿ ƞƶƢƣƽ-

	ƾƻƫƹƞƾ ƞƹƢ �ƫƽƣƹƹƣ ᄬƣƢƾ.ᄭ, Recueil ᄘ ᇾ, ሀሁሀᅟሀሃᇼ. �Ʃƣ ƿƩƫƽƢ ƶƫƾƿ ǂƞƾ ƽƣơƺƽƢƣƢ ƫƹ ᇽᇿሂᇾ ƫƹ ƿƩƣ ƞƤƿƣƽƸƞƿƩ ƺƤ 
another struggle between the weavers and fullers. This time the count sided with the weavers but made 
them swear an oath never to take arms against him or the city government again. The list provides an ad-
Ƣƫƿƫƺƹƞƶ ᇿᇽᇿ ƹƞƸƣƾ. �ƣƣᄘ 	ƾƻƫƹƞƾ ƞƹƢ �ƫƽƣƹƹƣ ᄬƣƢƾ.ᄭ, Recueil ᄘ ᇾ, ሁᇼᇿᅟሁᇽᇼ.
29  �. �ƽƣǁƣƹƫƣƽ, ᅵ�ƣǁƺƶƴƫƹƨƾơƫưƤƣƽƾ ƣƹ ƻƽƺƤƣƾƾƫƺƹƣƶƣ ƾƿƽǀƴƿǀƽƣƹ Ƣƣƽ Ɵƣǁƺƶƴƫƹƨ ǁƞƹ �ƣƹƿ ƣƹ �ƽǀƨƨƣ ƫƹ Ƣƣ 
ᇽሀƢƣ ƣƣǀǂᅷ, ƫƹᄘ Album Charles Verlinden ᄬ�Ʃƣƹƿ ᇽህሃሁᄭ ᇾሂህᅟᇿᇼᇿ.
30  �Ʃƣ ƽƣƾǀƶƿƾ ƺƤ ƿƩƣ ƻƽƺƾƺƻƺƨƽƞƻƩǄ ƽƣƾƣƞƽơƩ ǂƣƽƣ ƻǀƟƶƫƾƩƣƢ ƣƶƾƣǂƩƣƽƣᄘ �. �ƞƣƶƣƹƾ, ᅵ�ƣƿ ǁƣƽƽƞƞƢ ǁƞƹ 
de ambachtsman. Een nieuwe “klassenstrijd” binnen het Gentse weversambacht in de veertiende eeuw’, 
Handelingen der Maatschappij voor Geschiedenis en Oudheidkunde te Gent ሂህ ᄬᇾᇼᇽሁᄭ ᇿᅟሀᇼ. �Ʃƣ ƻƽƺƾƺƻƺ-
ƨƽƞƻƩƫơƞƶ ƢƞƿƞƟƞƾƣ ƫƾ ƿƺ Ɵƣ ƤƺǀƹƢ ƫƹᄘ �. �ƞƣƶƣƹƾ, ‘t Quadie van Ghent. Een sociaal-politieke studie van de 
Gentse wevers in een eeuw tussen oud en nieuw (1302-1385) ᄬǀƹƻǀƟƶƫƾƩƣƢ Ƹƞƾƿƣƽᅷƾ ƿƩƣƾƫƾ �ƹƫǁƣƽƾƫƿǄ ƺƤ 
�Ʃƣƹƿ ᇾᇼᇽሁᄭ ᇽሁᇿᅟᇾᇼᇿ. �ƣƣ ƿƩƣƽƣ Ƥƺƽ ƞ Ƹƺƽƣ ƣǃƿƣƹƾƫǁƣ Ƣƫƾơǀƾƾƫƺƹ ƺƤ ƿƩƣ ƻƽƺƾƺƻƺƨƽƞƻƩƫơƞƶ ƢƞƿƞƟƞƾƣ.
31  �ƶƢƣƽƸƣƹ ƶƫƾƿƾ ƫƹᄘ VƞƹƢƣƽ �ƣƣƽƾơƩ ᄬƣƢ.ᄭ, Memorieboek. �ƣƞƹ ƶƫƾƿƾ ƫƹᄘ 	ƾƻƫƹƞƾ ƞƹƢ �ƫƽƣƹƹƣ ᄬƣƢƾ.ᄭ, 
 Recueil ᄘ ᇾ, ሂᇾሄᅟሂᇿᇼ.
32  �Ʃƣ ƤƺǀƽƿƣƣƹƿƩᅟơƣƹƿǀƽǄ ơƫƿǄ ƞơơƺǀƹƿƾ ƺƤ �Ʃƣƹƿ ƞƽƣ ƣƹƿƫƽƣƶǄ ƻǀƟƶƫƾƩƣƢᄘ �. VǀǄƶƾƿƣƴƣ ᄬƣƢ.ᄭ, Gentsche 
stads- en baljuwsrekeningen 1280-1336 ᄬ�Ʃƣƹƿ ᇽህᇼᇼᅟᇽህᇼሄᄭᄖ N. �ƣ �ƞǀǂ ƞƹƢ �. VǀǄƶƾƿƣƴƣ ᄬƣƢƾ.ᄭ, De re-
keningen der stad Gent. Tijdvak van Jacob van Artevelde 1336-1349 ᄬ�Ʃƣƹƿ ᇽሄሃሀᅟᇽሄሄሁᄭᄖ �. Vƞƹ �ƣƽǁƣƴƣ 
ᄬƣƢ.ᄭ, Gentsche stads- en baljuwsrekeningen 1351-1365 ᄬ�Ʃƣƹƿ ᇽህᇽሂᄭᄖ �. NƫơƩƺƶƞƾ ƞƹƢ �. �ƽƣǁƣƹƫƣƽ 
ᄬƣƢƾ.ᄭ, Gentse stads- en baljuwsrekeningen (1365-1376) ᄬ�ƽǀƾƾƣƶƾ ᇽህህህᄭᄖ ƞƹƢ �. VǀǄƶƾƿƣƴƣ ᄬƣƢ.ᄭ, De reke-
ningen der stad Gent. Tijdvak van Philips van Artevelde 1376-1389 ᄬ�Ʃƣƹƿ ᇽሄህᇽᅟᇽሄህᇿᄭ.
33  Under ‘friendship’ any form of personal relationship of social interdependence is understood that 
Ƥƣƶƶ ƺǀƿƾƫƢƣ ƤƞƸƫƶƫƞƶ ƞƹƢ ƸƞƿƽƫƸƺƹƫƞƶ ƾƿƽǀơƿǀƽƣƾ. �ƣƣᄘ �ƺƺƫưƸƞƹƾ, Vriendschap, for an extensive review of 
pre-modern friendship.
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men.ᇿሀ �Ʃƣ ƧƬƽƾƿ ƞƹƢ Ƹƺƾƿ ƫƸƻƺƽƿƞƹƿ ƺƹƣ ǂƞƾ ơƞƶƶƣƢ ƿƩƣ Keure and regis-
ƿƣƽƣƢ ƿƩƣ ƶƣƨƞƶ ƿƽƞƹƾƞơƿƫƺƹƾ ƺƤ ǀƽƟƞƹ ơƫƿƫǅƣƹƾ ƟǄ ƻƞǄƸƣƹƿᄘ ƾƞƶƣƾ ƞƹƢ ƶƣƞƾƣƾ 
of real property, sales and repayments of rents, donations and exchanges, 
pledges, acknowledgements of debt, marriage contracts, wills, etc.ᇿሁ The 
lower bench of Gedele ƩƞƢ ơǀƾƿƺƢǄ ƺƤ ƞƶƶ ơƫƿǄ ƺƽƻƩƞƹƾ. �Ʃƣƹ ƞ Ƹƫƹƺƽ ᄬǀƻ 
ƿƺ ƿƩƣ ƞƨƣ ƺƤ ᇾሁᄭ ƶƺƾƿ ƺƹƣ ƺƤ Ʃƫƾ ƺƽ Ʃƣƽ ƻƞƽƣƹƿƾ, ƿƩƣ Gedele aldermen were 
responsible for the child and his or her possessions.ᇿሂ The post-mortem 
ƢƺơǀƸƣƹƿƾ ƺƤ ƻƽƺƟƞƿƣƢ ǂƣƞƶƿƩ ƫƹ ƻƞƽƿƫơǀƶƞƽ ƺƦƤƣƽ ƞ ǀƹƫƼǀƣ ƫƹƾƫƨƩƿ ƫƹƿƺ 
the ‘capital’ of the orphans, their families and friends. In Jelle Haemers’ 
and Shennan Hutton’s work the aldermen’s registers have already proved 
their worth for the reconstruction of the actual social and economic traf-
ƧƬơ, ƽƣƶƞƿƫƺƹƾ ƞƹƢ ƞƨƣƹƿƾ ƫƹ ƶƞƿƣ ƸƣƢƫƣǁƞƶ �Ʃƣƹƿ, Ɵǀƿ ƿƩƣǄ Ʃƞǁƣ ƹƺƿ Ǆƣƿ 
been thoroughly confronted with the mid-fourteenth-century repres-
sion lists, the city accounts and the lists of aldermen.ᇿሃ � ơƺƸƟƫƹƞƿƫƺƹ 
of these sources allows us to identify and link the various backgrounds 
and networks of a particular professional group in the urban fabric.

�ƶƿƩƺǀƨƩ ƞ ǁƣƽǄ ƽƫơƩ ƾƺǀƽơƣ, ƿƩƣ ƞƶƢƣƽƸƣƹᅷƾ ƽƣƨƫƾƿƣƽƾ ƩƫƨƩƶƫƨƩƿ ƾƺƸƣ 
ƸƣƿƩƺƢƺƶƺƨƫơƞƶ ƢƫƦƧƬơǀƶƿƫƣƾ ƞƾ ǂƣƶƶ. �ƣƶƞƿƫǁƣƶǄ Ƥƣǂ ƽƣƶƞƿƫƺƹƾ ƺƤ ǂƣƞǁƣƽƾ 
ƤƽƺƸ ƸǄ ƻƽƺƾƺƻƺƨƽƞƻƩƫơƞƶ ƾƞƸƻƶƣ ƽƣƞƻƻƣƞƽƣƢ ƫƹ ƿƩƣ ƾƺǀƽơƣƾᄘ ᇽሁሀ ƽƣƶƞ-
ƿƫƺƹƾ ƺƤ ƺƹƶǄ ሃᇿ ǂƣƞǁƣƽƾ ᄬƺƤ ƞ ƿƺƿƞƶ ƺƤ ሃᇿᇼᄭ Ʃƞǁƣ Ɵƣƣƹ ƫƢƣƹƿƫƧƬƣƢ. �ƺƾƿ 
ƺƤ ƿƩƣƾƣ ƽƣƶƞƿƫƺƹƾ, Ƹƺƽƣƺǁƣƽ, ǂƣƽƣ ƫƾƺƶƞƿƣƢ ƺƹƣᅟƺƹᅟƺƹƣ ƽƣƶƞƿƫƺƹƾƩƫƻƾᄖ 
broader social networks of weavers could only occasionally be recon-
structed. Indeed, a lot of transactions of social capital took place out-
ƾƫƢƣ ƿƩƣ ƽƣƞơƩ ƺƤ ƿƩƣ ƾƺǀƽơƣ Ƹƞƿƣƽƫƞƶ. OƹƶǄ ǂƩƣƹ ƫƿ ǂƞƾ ǂƺƽƿƩ ƽƣƨƫƾƿƣƽƫƹƨ 
ᄬƞ Ƹƞƽƽƫƞƨƣ ƺƽ ƞƹ ƣǃơƩƞƹƨƣ ƺƤ ơƽƣƢƫƿ, Ƥƺƽ ƫƹƾƿƞƹơƣᄭ ƢƫƢ ơƺƹƿƣƸƻƺƽƞƽƫƣƾ 
Ƹƞƴƣ ƿƩƣ ƣƦƤƺƽƿ ƶƣƨƞƶƶǄ ƿƺ ƽƞƿƫƤǄ ƾǀơƩ ƞ ƿƽƞƹƾƞơƿƫƺƹ ƟƣƤƺƽƣ ƿƩƣ ơƫƿǄ ƞƶƢƣƽ-
men. Moreover, because this involved a cost, the aldermen’s registers are 
also socially biased towards the middling and upper social groups, leav-
ing out most of the poorest and largest group of weavers. The method-
ology is here therefore more of a qualitative than quantitative nature. In 
ǂƩƞƿ Ƥƺƶƶƺǂƾ Ɵƣƶƺǂ,  Ʃƞǁƣ ƤƺơǀƾƣƢ ƺƹ ƾƺƸƣ ƾƻƣơƫƧƬơ ƣǃƞƸƻƶƣƾ ƺƤ ƨǀƫƶƢ 
networks and their functionalities, departing from the players them-
ƾƣƶǁƣƾ ǂƩƺ ǂƣƽƣ ƞơƿƫǁƣ ƺƹ ƿƩƣ ƢƫƦƤƣƽƣƹƿ ᄬƣơƺƹƺƸƫơ ƞƹƢ ƻƺƶƫƿƫơƞƶᄭ ƧƬƣƶƢƾ 
of urban textile.

.ƣƢƣƶƣ, ƾƣƽƫƣƾ ᇿᇿᇼ� ,ؚؔئ �ƣǀƽƣ, ƾƣƽƫƣƾ ᇿᇼᇽ ƞƹƢ ,ؚؔئ  34
35  �. �ƣơƞǁƣƶƣ, ᅵ�ƣƾƿǀǀƽƾƫƹƾƿƣƶƶƫƹƨƣƹ ǁƞƹ Ƣƣ ƾƿƞƢ �ƣƹƿ ᄬƣƫƹƢƣ ᇽᇽƢƣ ƣƣǀǂᅟᇽሃህሁᄭᅷ, ƫƹᄘ �. �ƽƣǁƣƹƫƣƽ ƞƹƢ �. 
�ǀƨǀƾƿǄƹ, De gewestelijke en lokale overheidsinstellingen in Vlaanderen tot 1795 ᄬ�ƽǀƾƾƣƶƾ ᇽህህሃᄭ ᇾሄህ.
36  ƟƫƢƣƸ, ᇾህᇿᅟᇾህሀ.
37  Haemers, De Gentse opstandᄖ �. �ǀƿƿƺƹ, Women and economic activities in late medieval Ghent ᄬNƣǂ 
�ƺƽƴ ᇾᇼᇽᇽᄭ.
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The Flemish textile industry and the Ghent weavers in 
the late Middle Ages

The thirteenth century witnessed a fundamental transition in the social 
ƺƽƨƞƹƫǅƞƿƫƺƹ ƺƤ ƿƩƣ ƿƣǃƿƫƶƣ ƫƹƢǀƾƿƽǄ ƫƹ ƿƩƣ ƨƽƣƞƿ ơƶƺƿƩᅟƻƽƺƢǀơƫƹƨ ơƣƹ-
tres in medieval Flanders.ᇿሄ In the twelfth and thirteenth centuries, mer-
chants dominated the textile industry and trade in raw materials and 
cloths.ᇿህ These ‘merchant capitalists’ used their access to capital to con-
trol the successive cycles of manufacture and commerce. They provided 
the raw materials like spun woollen yarn or dyestuffs, and after buying 
the cloth from the local producers they put the finished products into 
circulation on the international market.ሀᇼ These merchants also acted 
as entrepreneurs, as they ordered and regulated the work of producers 
on demand, while potentially owning workshops of their own where la-
bourers were put to work.ሀᇽ �ƣƤƺƽƣ ᇽᇿᇼᇼ, ƿƩƣ ơƫƿǄ ƨƺǁƣƽƹƸƣƹƿƾ ǂƣƽƣ ơƺƹ-
trolled by these patricians, an oligarchic elite that got its wealth from the 
possession of urban land and commercial activities.ሀᇾ

From the middle of the thirteenth century onwards, these produc-
ƿƫƺƹ ƽƣƶƞƿƫƺƹƾ ƨƽƞƢǀƞƶƶǄ Ɵƣƨƞƹ ƿƺ ơƩƞƹƨƣ, ǂƩƣƹ ƞƹ ƣƸƣƽƨƫƹƨ ᄬǀƻƻƣƽᄭ 
middle class of petty commodity producers and drapers started to un-
dermine the strong position of the merchants. This shift made richer 
masters less dependent on merchant capital and freer to become artis-
anal entrepreneurs themselves.ሀᇿ Guild masters with an entrepreneur-
ƫƞƶ ƾƻƫƽƫƿ ƹƺǂ ƟƣơƞƸƣ ƿƩƣ ƴƣǄ ƧƬƨǀƽƣƾ ƫƹ ơƶƺƿƩ ƻƽƺƢǀơƿƫƺƹ ƞƹƢ ǂƣƽƣ ƞƟƶƣ 
to hire wage labourers who worked at the drapers’ workshops, or sub-
contract other artisans who operated from their own homes. Merchants 
ǂƣƽƣ ƾƿƫƶƶ ƫƹ ơƩƞƽƨƣ ƺƤ ƿƽƞƢƣ ƞƹƢ ƣǃƻƺƽƿ, Ɵǀƿ ƿƩƣ ƺƽƨƞƹƫǅƞƿƫƺƹ ƺƤ ƶƞƟƺǀƽ 

38  � ƽƣơƣƹƿ ƺǁƣƽǁƫƣǂ ƫƹᄘ �. �ƶƺƹƢȅ ƣƿ ƞƶ., ᅵLƫǁƫƹƨ ƿƺƨƣƿƩƣƽ ƫƹ ƿƩƣ ơƫƿǄ. �ƺơƫƞƶ ƽƣƶƞƿƫƺƹƾƩƫƻƾ Ɵƣƿǂƣƣƹ ƹƺƽƸ 
ƞƹƢ ƻƽƞơƿƫơƣᅷ, ƫƹᄘ �. �ƶƺƹƢȅ, �. �ƺƺƹƣ ƞƹƢ �.ᅟL. Vƞƹ �ƽǀƞƣƹƣ ᄬƣƢƾ.ᄭ, City and society in the Low Countries, 
1100-1600 ᄬ�ƞƸƟƽƫƢƨƣ ᇾᇼᇽሄᄭ ሁህᅟህᇾ.
39  �. Vƞƹ �ƣƽǁƣƴƣ, De koopman-ondernemer en de ondernemer in de Vlaamsche lakennijverheid van de 
middeleeuwen ᄬ�ƹƿǂƣƽƻ ᇽህሀሂᄭ.
40  �.�. �ǀƹƽƺ, ᅵƹƢǀƾƿƽƫƞƶ ƿƽƞƹƾƤƺƽƸƞƿƫƺƹƾ ƫƹ ƿƩƣ NƺƽƿƩᅟ�ƣƾƿ 	ǀƽƺƻƣƞƹ ƿƣǃƿƫƶƣ ƿƽƞƢƣƾ, ơ. ᇽᇾህᇼᅟơ. ᇽᇿሀᇼ. 
	ơƺƹƺƸƫơ ƻƽƺƨƽƣƾƾ ƺƽ ƣơƺƹƺƸƫơ ơƽƫƾƫƾᄞᅷ, ƫƹᄘ �.�.�. �ƞƸƻƟƣƶƶ ᄬƣƢ.ᄭ, Before the black death. Studies in the 
‘crisis’ of the early fourteenth century ᄬ�ƞƹơƩƣƾƿƣƽ ᇽህህᇽᄭ ᇽᇽᇼᅟᇽሀሄᄖ 	. �ƺƺƽƹƞƣƽƿ, ᅵ�ƽƞƻƣƽƫƣƾ ƽǀƽƞƶƣƾ, Ƣƽƞƻƣ-
ƽƫƣƾ ǀƽƟƞƫƹƣƾ.�Lᅷȅǁƺƶǀƿƫƺƹ Ƣƣ ƶᅷƫƹƢǀƾƿƽƫƣ ƤƶƞƸƞƹƢƣ ƞǀ ƸƺǄƣƹ ǈƨƣ ƣƿ ƞǀ ةث ƾƫȄơƶƣᅷ, Revue Belge de Philologie 
et d’Histoire ᇾሄ ᄬᇽህሁᇼᄭ ሂᇼᅟህሂ.
41  Vƞƹ �ƣƽǁƣƴƣ, De koopman-ondernemer.
42  F. Blockmans, Het Gentsche stadspatriciaat tot omstreeks 1302 ᄬ�ƹƿǂƣƽƻ ᇽህᇿሄᄭ.
43  �. �ƺƶǄ, ᅵ�Ʃƣ ƻƺƶƫƿƫơƞƶ ƣơƺƹƺƸǄ ƺƤ 	ǀƽƺƻƣƞƹ ơƽƞƤƿ ƨǀƫƶƢƾ. �ƺǂƣƽ ƽƣƶƞƿƫƺƹƾ ƞƹƢ ƣơƺƹƺƸƫơ ƾƿƽƞƿƣƨƫƣƾ ƺƤ 
merchants and master artisans in the medieval and early modern textile industries’, International Review 
of Social History, �ǀƻƻƶƣƸƣƹƿ ሁᇿ ᄬᇾᇼᇼሄᄭ ሀህᅟሁᇿ.
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was now in the hands of these industrial entrepreneurs who themselves 
belonged to the textile crafts.ሀሀ The transformation of the urban polit-
ical economy towards more industrial capital for the drapers formed 
ƿƩƣ Ɵƞƾƫƾ ƺƤ ƿƩƣ ƣƸƞƹơƫƻƞƿƫƺƹ ƺƤ ƿƩƣ 
ƶƣƸƫƾƩ ơƽƞƤƿ ƨǀƫƶƢƾ ƫƹ ᇽᇾሃሁᅟᇽᇿᇼᇾ, 
eventually resulting in a new city government structure which includ-
ed the guild elites as political lobbies.ሀሁ The urban normative frame-
work provided by the city governments that regulated quality principles 
ƞƹƢ ƿƽƞƢƣ ƞƹƢ ƸƞƹǀƤƞơƿǀƽƣ ƽƣƶƞƿƫƺƹƾ ƹƺǂ ƟƣơƞƸƣ ơƺᅟƫƹƥƷǀƣƹơƣƢ ƟǄ ƿƩƣ 
ƨǀƫƶƢƾ. �Ʃƣ Ƹƺƽƣ ƞƦƥƷǀƣƹƿ ƨǀƫƶƢ ƸƣƸƟƣƽƾ ƫƹ ƻƞƽƿƫơǀƶƞƽ ƣƹưƺǄƣƢ Ƹƞưƺƽ, 
ƣƹƢǀƽƫƹƨ ƫƹƥƷǀƣƹơƣ ƫƹ ǀƽƟƞƹ ƻƺƶƫƿƫơƾ. �Ʃƫƾ ǂƞƾ ƞƶƶ ƿƩƣ Ƹƺƽƣ ƿƩƣ ơƞƾƣ ƫƹ 
a medieval, cloth-producing metropolis with a strong and active textile 
community like Ghent.ሀሂ

�ƾ ƞ ƽƣƾǀƶƿ ƺƤ ƨƽƺǂƫƹƨ ơƺƸƻƣƿƫƿƫƺƹ ƤƽƺƸ �ƽƞƟƞƹƿ, �ƺƶƶƞƹƢ ƞƹƢ 	ƹƨᅟ
land, while dealing with the political and military insecurity in Europe, 
most of the Flemish urban textile industries adapted by specialising in 
high-quality cloth.ሀሃ This transition to the production of more expensive 
ƞƹƢ ƶǀǃǀƽƫƺǀƾ Ƣƽƞƻƣƽƫƣƾ ᅬ ƞ ƻƽƺƸƫƹƣƹƿ ƻƽƺơƣƾƾ ƫƹ �Ʃƣƹƿ ǂƫƿƩ ƿƩƣ ƻƽƺ-
duction of so-called dickedinnenሀሄ ᅬ ƫƹ ƿƩƣ ơƺǀƽƾƣ ƺƤ ƿƩƣ ƤƺǀƽƿƣƣƹƿƩ ƞƹƢ 
ƧƬƤƿƣƣƹƿƩ ơƣƹƿǀƽƫƣƾ ƾƿƽƣƹƨƿƩƣƹƣƢ ƿƩƣ ƻƺƾƫƿƫƺƹ ƺƤ ƿƩƣ Ƣƽƞƻƣƽ ƞƾ ƞ local ex-
pert craftsman even further since the textile industry required more and 
more capital that could not only be provided by outside merchants.ሀህ 
The small workshop usually remained the central place of production, 
Ɵǀƿ ƿƩƫƾ ƾǄƾƿƣƸ ǂƞƾ ƸǀơƩ Ƹƺƽƣ ƥƷƣǃƫƟƶƣ ƿƩƞƹ ƫƾ ƿƽƞƢƫƿƫƺƹƞƶƶǄ ƞƾƾǀƸƣƢ.ሁᇼ 
Merchants and entrepreneurs in the large-scale export industries easi-
ƶǄ ơƫƽơǀƸǁƣƹƿƣƢ ƨǀƫƶƢ ƽƣƾƿƽƫơƿƫƺƹƾ ƺƹ ƿƩƣ ǂƺƽƴƾƩƺƻƾᅷ ƾƫǅƣ ƞƾ ƿƩƣǄ ǂƣƽƣ 

44  G. Espinas, La draperie dans la Flandre française au moyen âge ᄬ�ƞƽƫƾ ᇽህᇾᇿᄭ.
45  Soly, ‘The political economy’.
46  �. �ƺƺƹƣ, ᅵ� ƸƣƢƫƣǁƞƶ Ƹƣƿƽƺƻƺƶƫƾᅷ, ƫƹᄘ �. �ƺƺƹƣ ƞƹƢ �. �ƣƹƣơƴƣƽƣ ᄬƣƢƾ.ᄭ, Ghent. City of all times ᄬ�ƹƿᅟ
ǂƣƽƻ ᇾᇼᇽᇼᄭ ሁᇿᅟህᇾ.
47  J.H. Munro, ‘The symbiosis of towns and textiles. Urban institutions and the changing fortunes of 
ơƶƺƿƩ ƸƞƹǀƤƞơƿǀƽƫƹƨ ƫƹ ƿƩƣ Lƺǂ �ƺǀƹƿƽƫƣƾ ƞƹƢ 	ƹƨƶƞƹƢ, ᇽᇾሃᇼᅟᇽሁሃᇼᅷ, Journal of Early Modern History ᇿ 
ᄬᇽህህህᄭ ᇽᅟሃሀ.
48  M. Boone, ‘L’industrie textitle à Gand au bas moyen âge ou les resurrections successives d’une acti-
ǁƫƿȅ ƽȅƻǀƿȅƣ ƸƺƽƫƟƺƹƢƣᅷ, ƫƹᄘ �. �ƺƺƹƣ ƞƹƢ �. �ƽƣǁƣƹƫƣƽ ᄬƣƢƾ.ᄭ, La draperie ancienne des Pays-Bas. Débou-
chés et stratégies de survie, 14e-16e siècles ᄬLƣǀǁƣƹ ᇽህህᇿᄭ ᇿᇽᅟᇿሄ.
49  �. �ƺƶƟƞơƩ, ᅵ�ƺƸƣ ƽƣƸƞƽƴƾ ƺƹ ƿƩƣ ƽƺƶƣ ƺƤ ᅸƻǀƿƿƫƹƨᅟƺǀƿᅺ ƫƹ 
ƶƣƸƫƾƩ ƞƹƢ NƺƽƿƩǂƣƾƿ 	ǀƽƺƻƣƞƹ ơƶƺƿƩ 
ƻƽƺƢǀơƿƫƺƹᅷ, ƫƹᄘ �ƺƺƹƣ ƞƹƢ �ƽƣǁƣƹƫƣƽ ᄬƣƢƾ.ᄭ, La draperie ancienne, ᇾᇽᇽ, ᇾᇽህ ƞƹƢ ᇾᇾᇽᄖ �. �ƺƶƟƞơƩ, Frühfor-
men von Verlag und Grossbetrieb in der gewerblichen Produktion (13.-16. Jahrhundert) ᄬ�ƿǀƿƿƨƞƽƿ ᇽህህሀᄭ.
50  Master weavers who ran small workshops probably employed a workforce of three to six workers, in-
ơƶǀƢƫƹƨ ưƺǀƽƹƣǄƸƣƹ, ƞƻƻƽƣƹƿƫơƣƾ, ƩƺǀƾƣƩƺƶƢ ƸƣƸƟƣƽƾ ƞƹƢ ǀƹƾƴƫƶƶƣƢ ǂƺƽƴƣƽƾᄘ �.�. �ǀ�ƶƣƾƾƫƾ ƞƹƢ �.�. 
�ƺǂƣƶƶ, ᅵ�ƣơƺƹƾƫƢƣƽƫƹƨ ƿƩƣ ƣƞƽƶǄ ƸƺƢƣƽƹ ǀƽƟƞƹ ƣơƺƹƺƸǄ. �Ʃƣ ơƞƾƣƾ ƺƤ LƣƫƢƣƹ ƞƹƢ Lƫƶƶƣᅷ, Past and Present 
ህሀ ᄬᇽህሄᇾᄭ ሁሀᅟሁሁ.



��	L	N�

��L� ��O��	��OO�, ��L� �����Lᄞ 

17

allowed to outsource the work to other producers.ሁᇽ This is what made 
a subcontracting system so attractive. The changes in the fabric of the 
urban textile economy therefore had major consequences for the social 
ƺƽƨƞƹƫǅƞƿƫƺƹ ƺƤ ƸƞƹǀƤƞơƿǀƽƣ. �Ʃƣ ơƺƺƽƢƫƹƞƿƫƺƹ ƺƤ ƹƣƿǂƺƽƴƾ Ɵƣƿǂƣƣƹ 
ǂƣƞǁƣƽƾ ᅬ ƞƹƢ ƿƩǀƾ ƿƩƣ ƢƫƾƿƽƫƟǀƿƫƺƹ ƺƤ ƿƩƣ ƾƺơƫƞƶ ƞƾƾƣƿƾ ƺƤ ƫƹƢƫǁƫƢǀƞƶ ƞƽƿƫ-
ƾƞƹƾ ᅬ ǂƞƾ ƹƺǂ ƫƹ ƿƩƣ ƩƞƹƢƾ ƺƤ ƿƩƣ ƫƹƢǀƾƿƽƫƞƶ ƣƹƿƽƣƻƽƣƹƣǀƽƾ.

Investing in social capital

� Ƣƽƞƻƣƽ ǂƩƺ ƣƞƨƣƽƶǄ ƫƹǁƣƾƿƣƢ ƫƹ ƿƩƣ ƣǃƻƞƹƾƫƺƹ ƺƤ Ʃƫƾ ƞǁƞƫƶƞƟƶƣ ƾƺơƫƞƶ 
resources was Louwereins van Westvorde, who appears as a central fig-
ǀƽƣ ƫƹ ƞ ƟƽƺƞƢ ǂƣƞǁƣƽƾᅷ ƹƣƿǂƺƽƴ ᄬƾƣƣ ƫƶƶǀƾƿƽƞƿƫƺƹ ᇾᄭ. Oƹƣ ƺƤ ƿƩƣ ǂƣƞǁƣƽƾ 
Ʃƣ ƩƞƢ ǁƣƽǄ ƻƣƽƾƺƹƞƶ ƿƫƣƾ ǂƫƿƩ ǂƞƾ �ƺƟƟƽƣơƩƿ ǁƞƹ 	ƣơƴƣ ᄬƸƣƹƿƫƺƹƣƢ ƫƹ 
ƿƩƣ ƫƹƿƽƺƢǀơƿƫƺƹᄭ. ƹƢƣƣƢ, Lƺǀǂƣƽƣƫƹƾᅷ ƢƞǀƨƩƿƣƽ �ƸƣƶƟƣƽƨƩƣ ǂƞƾ Ƹƞƽ-
ƽƫƣƢ ƿƺ �ƞƹ �ƺƣƿƞƸƫưƾ, ƞ ƾƺƹ ƤƽƺƸ Vƞƹ 	ƣơƴƣᅷƾ ƾƣơƺƹƢ Ƹƞƽƽƫƞƨƣ.ሁᇾ �ƶƾƺ 
Mer griete van Westvorde, another of Louwereins’ female family mem-
Ɵƣƽƾ ᅬ ƫƿ ƽƣƸƞƫƹƾ ǀƹơƶƣƞƽ ǂƩƣƿƩƣƽ ƾƩƣ ǂƞƾ ƞ ƢƞǀƨƩƿƣƽ ƞƾ ǂƣƶƶ ᅬ ǂƞƾ Ƹƞƽ-
ried to a very wealthy and powerful draper, Jan Hondertmaerc.ሁᇿ By let-
ƿƫƹƨ ƟƺƿƩ �ƸƣƶƟƣƽƨƩƣ ƞƹƢ �ƣƽƨƽƫƣƿƣ ƸƞƽƽǄ ƿǂƺ ƺƤ ƿƩƣ ƽƫơƩƣƾƿ ƞƹƢ Ƹƺƾƿ 
powerful drapers at the time, Louwereins and his family were definitely 
trying to improve their access to the political and economic power of the 
ƨǀƫƶƢ ƞƹƢ ƿƩƣ ơƫƿǄ. �ƩƽƺǀƨƩ ƿƩƣ ƞƶƶƫƞƹơƣ ǂƫƿƩ �ƺƟƟƽƣơƩƿ ǁƞƹ 	ƣơƴƣ, Lƺǀ-
ǂƣƽƣƫƹƾ Ƹƺƽƣƺǁƣƽ ƩƞƢ ơƺƹƹƣơƿƫƺƹƾ ǂƫƿƩ �ƫƶƶƣƸ ǁƞƹ �ǀƾƣ, �ƺƟƟƽƣơƩƿᅷƾ 
father-in-law, whom he seemed to have known very personally as well, 
ƾƫƹơƣ ƿƩƣǄ ơƺƹƢǀơƿƣƢ ƾƣǁƣƽƞƶ ƶƣƨƞƶ ƞơƿƫƺƹƾ ƿƺƨƣƿƩƣƽ ƫƹ ᇽᇿሀሁᅟᇽᇿሀሃ ƞƾ 
 Keure aldermen.ሁሀ Belonging to the most active cloth supplying drapers 
as well as weaver-politicians of fourteenth-century Ghent, the families 
ƺƤ �ƫƶƶƣƸ ǁƞƹ �ǀƾƣ, �ƺƟƟƽƣơƩƿ ǁƞƹ 	ƣơƴƣ ƞƹƢ �ƞƹ �ƺƹƢƣƽƿƸƞƣƽơ ǂƣƽƣ 
firmly bonded through strong matrimonial relationships.ሁሁ

51  Lis and Soly, ‘Subcontracting’.
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.ƣƢƣƶƣ, ƾƣƽƫƣƾ ᇿᇿᇼ, ƹƺ. ሃ, Ƥƺƶ. ህሃǁ� ,ؚؔئ  53
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55  �ƺƟƟƽƣơƩƿ ǁƞƹ 	ƣơƴƣ Ƣƣƶƫǁƣƽƫƹƨ ơƶƺƿƩ ƣƶƣǁƣƹ ƿƫƸƣƾᄘ Vƞƹ �ƣƽǁƣƴƣ ᄬƣƢ.ᄭ, Rekeningen 1351-1364, ᇾሄ, 
ᇽᇼᇿ, ሀሂᇾ, ሁᇽሁ, ሁሁሃᄖ NƫơƩƺƶƞƾ ƞƹƢ �ƽƣǁƣƹƫƣƽ ᄬƣƢƾ.ᄭ, Rekeningen 1365-1376, ᇽᇼሃ, ᇽᇾህᄖ VǀǄƶƾƿƣƴƣ ᄬƣƢ.ᄭ, Reke-
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Louwereins himself did certainly not belong to the subaltern ranks 
of weavers but he did not quite dominate the guild either. He deliv-
ered cloth to the city only twice and was an alderman of the city’s high-
ƣƽ ƟƣƹơƩ ƫƹ ᇽᇿሀሁ ƞƹƢ ƺƤ ƿƩƣ ƶƺǂƣƽ ƺƹƣ ƫƹ ᇽᇿሂᇽ ƞƹƢ ᇽᇿሄሁ.ሁሂ �ƾ ƞ ƾƸƞƶƶ 
draper with access to the extensive capital and power of the ruling 
 weaver-drapers of the craft guild, he managed, however, to make some 
more ordinary guild members depend on him as well. In an earlier mar-
ƽƫƞƨƣ ƺƤ Ʃƫƾ ƢƞǀƨƩƿƣƽ �ƸƣƶƟƣƽƨƩƣ, Lƺǀǂƣƽƣƫƹƾᅷ ƾƺƹᅟƫƹᅟƶƞǂ ǂƞƾ Lƫƣǁƫƹ 
van der Erloe, a small draper with whom he also shared a seat in the city 
ƨƺǁƣƽƹƸƣƹƿ ƫƹ ᇽᇿሄሁ.ሁሃ Louwereins also knew Michiel van West, anoth-
ƣƽ ƾƸƞƶƶ Ƣƽƞƻƣƽ, ǂƩƣƹ ƺƹ ᇽሁ �ƞƽơƩ ᇽᇿሀሀ ƟƺƿƩ ƞƨƽƣƣƢ ǀƻƺƹ ƞ ƻƞǄƸƣƹƿ 
contract in the Keure registers.ሁሄ Next, Louwereins was befriended by 
a certain Willem de Wulslaghere, a city politician and a cloth suppli-
ƣƽ ǂƫƿƩ ǂƩƺƸ Ʃƣ ƶƣƹƿ ƾƺƸƣ ƸƺƹƣǄ ƿƺ ƞ ǂƣƞǁƣƽ ưƺǀƽƹƣǄƸƞƹ ƫƹ ᇽᇿሂᇽ.ሁህ 
Lƫƴƣ Lƺǀǂƣƽƣƫƹƾ, ƿƩƣƾƣ ƫƹƢƫǁƫƢǀƞƶƾ ǂƣƽƣ ƞƶƶ ƾƸƞƶƶ Ƣƽƞƻƣƽƾ. �ǀƿ Vƞƹ �ƣƾƿ-
vorde also bridged the gap with the more common weavers of the guild. 
Through his connection with Michiel van West, Louwereins was tied 
ƿƺ ƞ ƾƸƞƶƶ Ƹƞƾƿƣƽ ơƞƶƶƣƢ �ƣƽƾƿƫƞƣƹ �ƶƞƹơƞƣƽƢ, Ƥƺƽ ǂƩƺƸ �ƫơƩƫƣƶ ƾƿƺƺƢ 
ƾǀƽƣƿǄ ᄬborgᄭ ƺƹ ᇽᇽ �ƣơƣƸƟƣƽ ᇽᇿሂᇼ Ƣǀƽƫƹƨ ƞ ƶƣƨƞƶ ƞơƿƫƺƹ ƞƟƺǀƿ ƞƹ ǀƹ-
paid debt.ሂᇼ Louwereins was furthermore linked with a journeyman of 
a family member of his, Joes van Landeghem, who owed money to Lou-
wereins as well as to the draper Willem de Wuslaghere. Joes’s debts were 
eventually paid by his master, who had promised before the Keure alder-
Ƹƣƹ ƿƩƞƿ Ʃƣ ǂƺǀƶƢ ƞƶƶƺǂ �ƺƣƾ ƿƺ ƾƩƞƽƣ ƫƹ Ʃƫƾ ƻƽƺƧƬƿƾ ƾƺ ƿƩƞƿ Ʃƣ ơƺǀƶƢ ƻƞǄ 
Louwereins and Willem.ሂᇽ Unlike ties among the guild elite, relations be-
tween these lower social groups of the guild seemed less solid, as most 
ties were not familial or matrimonial but derived from friendship or eco-
nomic interdependence.

�Ʃƣ Vƞƹ �ƣƾƿǁƺƽƢƣ ƹƣƿǂƺƽƴ ƣǃƣƸƻƶƫƧƬƣƾ ƞ ƿǄƻƫơƞƶ ǁƣƽƿƫơƞƶ ƨǀƫƶƢ ƹƣƿ-
work. From an economic perspective, Lis and Soly already noted that 
such relationships between drapers, self-employed artisanal producers 
and labouring weavers were in fact industrial networks that managed 

56  VƞƹƢƣƽ �ƣƣƽƾơƩ ᄬƣƢ.ᄭ, Memorieboek , ሁሄ, ሄሀ, ᇽᇽሃᄖ Vƞƹ �ƣƽǁƣƴƣ ᄬƣƢ.ᄭ, Rekeningen 1351-1364, ᇾሄ, 
ሀᇽᇿ.
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.�ƣǀƽƣ, ƾƣƽƫƣƾ ᇿᇼᇽ, ƹƺ. ᇽ, Ƥƺƶ. ᇾሁǁ ,ؚؔئ  61



��	L	N�

��L� ��O��	��OO�, ��L� �����Lᄞ 

19

ƾƻƣơƫƧƬơ ƻƽƺƢǀơƿƫƺƹ ƽƣƶƞƿƫƺƹƾƩƫƻƾ.ሂᇾ Smaller drapers and master weavers 
often relied on their wealthier colleagues for both economic and polit-
ical power. These drapers usually controlled the supply of wool as they 
bought the raw materials directly from the merchant classes, while of-
ten acting as a political vanguard as well. Through the connection with a 
draper, an ordinary weaver was looking for an economic gateway to raw 
materials, capital, working tools and other factors of production, while 
the smaller drapers, in their turn, had a lower position vis-à-vis their 
Ƹƺƽƣ ơƽƣƢƫƿǂƺƽƿƩǄ ơƺƶƶƣƞƨǀƣƾ. ƹ ƿƩƣ ơƞƾƣ ƺƤ ƿƩƣ Vƞƹ �ƣƾƿǁƺƽƢƣ ƹƣƿ-
work, a poorer weaver like Joes van Landeghem, for example, depend-
ed on Gillis van Westvorde who employed him, and on Louwereins van 
Westvorde and Willem de Wulslaghere who gave him credit.ሂᇿ �ƫơƩƣƽ 
masters and drapers, on the other hand, needed more durable networks 
in order to consolidate their socio-economic position. Through matri-
monial strategies such investments in social capital went beyond mere 
ƣơƺƹƺƸƫơ ƺƽ ƧƬƹƞƹơƫƞƶ ƿƽǀƾƿ.

62  Lis and Soly, ‘Subcontracting’.
63  �ƺƶƟƞơƩ, ᅵ�ƺƸƣ ƽƣƸƞƽƴƾᅷ, ᇾᇼሃᅟᇾᇼሄ.

Illustration 2 Weavers’ network surrounding the small draper Louwereins van Westvorde.
Black node: small master/journeyman  Solid line: familial/matrimonial relation
White node: small draper Dotted line: economic relation
Grey node: guild elite Dashed line: friendship relation
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The need for credit in the textile industry

The need for working tools like the broadloom and raw materials like 
ƼǀƞƶƫƿǄ ᄬǀƾǀƞƶƶǄ 	ƹƨƶƫƾƩᄭ ǂƺƺƶƶƣƹƾ ƸƞƢƣ ǂƣƞǁƫƹƨ ƫƹƿƺ ƞƹ ƣǃƻƣƹƾƫǁƣ Ɵǀƾƫ-
ness. Each weaving enterprise, therefore, often found itself in need of 
ƸƺƹƣǄ. Oƹ ᇽᇼ �ǀƨǀƾƿ ᇽᇿᇿህ, ƿǂƺ ƽƣƻƽƣƾƣƹƿƞƿƫǁƣƾ ƺƤ ƿƩƣ ǂƣƞǁƣƽ  �ƺǀƢƫưƹ 
van den Walle appeared before the Keure aldermen, to whom they prom-
ised to pay a debt of four pounds and four shillings tournois to Willem 
ǁƞƹ �ǀƾƣ Ƥƺƽ ƞ ơƞƾƩ ƶƺƞƹ ᄬƾƣƣ ƞƶƾƺ ƫƶƶǀƾƿƽƞƿƫƺƹ ᇾᄭ.ሂሀ For the creditworthy 
Ƣƽƞƻƣƽ �ƫƶƶƣƸ, ƿƩƣ ƞƸƺǀƹƿ ƺƤ ƶƫƿƿƶƣ ƺǁƣƽ Ƥƺǀƽ ƻƺǀƹƢƾ ᅬ ƞƾ ƿƩƣ ƣƼǀƫǁƞƶƣƹƿ 
of about seventeen daily wages of an average master artisanሂሁ ᅬ ǂƞƾ ƹƺƿ 
ƿƩƞƿ Ɵƫƨ ƞ Ƣƣƞƶ. �ƹƢ ƹƣƫƿƩƣƽ ǂƺǀƶƢ ƫƿ ƹƺƽƸƞƶƶǄ Ʃƞǁƣ Ɵƣƣƹ Ƥƺƽ �ƺǀƢƫưƹ, ƞƾ ƞ 
small draper himself. Nevertheless, as it appears, Boudijn van den Walle 
found himself in need of short-term credit at the time, and it was none 
other than Willem van Huse who was willing to lend him the money. Co-
ƫƹơƫƢƣƹƿƞƶƶǄ ƺƽ ƹƺƿ, ᇽᇿᇿህ ƞƶƾƺ ǂƞƾ ƿƩƣ ƺƹƣ Ǆƣƞƽ ƫƹ ǂƩƫơƩ Vƞƹ Ƣƣƹ �ƞƶƶƣ 
ƾǀƻƻƶƫƣƢ ơƶƺƿƩ ƿƺ ƿƩƣ ơƫƿǄ ơƺǀƹơƫƶ. ƹ ᇽᇿሁሃ, ƿƩƣ Ƣƽƞƻƣƽ Lƫƣǁƫƹ ǁƞƹ Ƣƣƹ 
Woelpitte was in greater debt. To Willem de Quinquere, another drap-
ƣƽ, Ʃƣ ƺǂƣƢ ᇿሀ ƻƺǀƹƢƾ ƿƺǀƽƹƺƫƾ, ƞƶƾƺ Ƥƺƽ ƞƹ ƺǀƿƾƿƞƹƢƫƹƨ ƶƺƞƹ. �Ǆ ᇽሃ �ǀ-
ƨǀƾƿ, Lƫƣǁƫƹ ƞƹƢ Ʃƫƾ ǂƫƤƣ ƩƞƢ ƽƣƻƞƫƢ ᄬᅵbetaelt ende vergoldenᅷᄭ ƿƩƣ ƢƣƟƿ, 
as is mentioned in a quittance in the Keure registers of that day.ሂሂ Guild 
networks often had a financial dimension. This becomes apparent when 
weavers and drapers maintained credit relations with one another. Legal 
acts such as loan contracts, financial transactions, payments, and debt 
acknowledgements were registered by the Keure ƞƶƢƣƽƸƣƹ. OƤ ƿƩƣ ᇽሁሀ 
ơƞƾƣƾ ƺƤ ǂƣƞǁƣƽ ƽƣƶƞƿƫƺƹƾ, ƞƿ ƶƣƞƾƿ ሀᇿ ᄬƺƽ ơ. ᇾሄ ƻƣƽ ơƣƹƿᄭ ơƞƹ Ɵƣ ƫƢƣƹƿƫƤƫƣƢ 
as relations of credit. Unsurprisingly, most of these transactions were 
settled among drapers, since they needed a higher concentration of dif-
ferent sorts of capital to purchase the most expensive types of wool and 
dominate several stages of production.

Transactions of credit and debt were not always expressed in ready 
ƸƺƹƣǄ Ɵǀƿ ƞƶƾƺ ƫƹ ƺƿƩƣƽ ƽƣƾƺǀƽơƣƾ ƶƫƴƣ ǂƺƺƶ. Oƹ ህ NƺǁƣƸƟƣƽ ᇽᇿሂᇼ, ƿƩƣ 
ƺƽƢƫƹƞƽǄ ǂƣƞǁƣƽ �ƣƫƹƽƫơ ǁƞƹ OƣƢƺƹơ ǂƞƾ ƾǀƻƻƶƫƣƢ ǂƫƿƩ ƿǂƺ ƾƞơƴƾ ƺƤ 
ǂƺƺƶ ƤƽƺƸ �ǀƽƢƞƣƹ ƾƣƽ �ƞƹƢƣƽƾ, ǂƩƺ ƞƾ ƞ Ʃƺƾƿƣƶƶƣƽ ƞƹƢ Ƣƽƞƻƣƽ ƢƣƧƬƹƫƿƣ-
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Vlaanderen en Brabant ᄬ�ƽǀƨƣƾ ᇽህሁህᅟᇽህሃᇿᄭ ة, ᇾᇿህᅟᇾሀᇽ ƞƹƢ ᇿᇽᇼᅟᇿᇾሁ.
.�ƣǀƽƣ, ƾƣƽƫƣƾ ᇿᇼᇽ, ƹƺ. ᇽ, Ƥƺƶ. ᇽሀሄƽ ,ؚؔئ  66



��	L	N�

��L� ��O��	��OO�, ��L� �����Lᄞ 

21

ly belonged to the commercial elite 
of the city.ሂሃ �ơơƺƽƢƫƹƨ ƿƺ ƿƩƣ ơƺƹ-
tract, Heinric had promised to make 
ƿƩƣ ǂƺƺƶ ƫƹƿƺ ƤƞƟƽƫơ ᄬᅵomme lakene 
te makene van diere wulleᅷᄭ ƞƹƢ ƽƣ-
ƿǀƽƹ ƿƩƣ ƽƣƾƿ ƺƤ ƿƩƣ ƻƽƺƧƬƿ ƿƺ �ǀƽƢƞƣƹ 
ᄬᅵghevende hem dresteᅷᄭ.ሂሄ The latter 
had thus arranged for the raw ma-
terials and the capital to buy them, 
but the actual weaving of the cloth 
was subcontracted to a smaller 
weaver. Whereas a more ordinary 
weaver needed wealthy drapers 
Ƥƺƽ Ʃƫƾ ƣơƺƹƺƸƫơ ơƞƻƫƿƞƶ ƿƺ ƧƬƹƞƹơƣ 
the capital-intensive stages of pro-
Ƣǀơƿƫƺƹ, ƞ Ƣƽƞƻƣƽ ᅬ ƟƣƾƫƢƣƾ Ƥǀƽ-
ther increasing his stock of money 
ƟǄ ƿƞƴƫƹƨ ơƽƣƢƫƿ ƩƫƸƾƣƶƤ ᅬ ƹƣƣƢƣƢ 
a subcontracted master for his la-
Ɵƺǀƽ. �ƾ ƿƩƣ ƹǀƸƟƣƽ ƺƤ ƶƺƺƸƾ ƿƩƞƿ ƞ 
draper and his wage labourers were 
allowed to work with was usually restricted by the guild, large entre-
preneurs indeed tried to circumvent such measures by putting out the 
weaving to outside workshops in order to maximise production.ሂህ Estab-
lishing broader manufacturing relations and integrating smaller produc-
ers in their networks was crucial in this. In doing so, drapers managed to 
control large segments of the industry, not necessarily by controlling the 
ƥƷƺǂƾ ƺƤ ƨƺƺƢƾ ƞƹƢ ƽƞǂ Ƹƞƿƣƽƫƞƶƾ ƞƾ ƸƣƽơƩƞƹƿƾ ǂƺǀƶƢ Ƣƺ, Ɵǀƿ ƟǄ ƽƣƨǀ-
ƶƞƿƫƹƨ, ƾƣƿƿƫƹƨ ǀƻ ƞƹƢ ƧƬƹƞƹơƫƹƨ ƸƞƹǀƤƞơƿǀƽƫƹƨ ƞƹƢ ƾǀƟơƺƹƿƽƞơƿƫƹƨ ƹƣƿ-
works.ሃᇼ �ƹ ƺƽƢƫƹƞƹơƣ ƺƤ �ƺǀƹƿ Lƺǀƫƾ ƺƤ �ƞƶƣ ƺƹ ᇽᇼ OơƿƺƟƣƽ ᇽᇿሁህ ƿƩƞƿ 
ƽƞƿƫƧƬƣƢ ƿƩƣ ƫƹƿƣƽƹƞƶ ƽƣƨǀƶƞƿƫƺƹƾ ƺƤ ƿƩƣ �Ʃƣƹƿ ǂƣƞǁƣƽƾᅷ ơƽƞƤƿ ƨǀƫƶƢ ƾƿƫƻǀ-
lated that the guildsmen would particularly oversee the drapers and the 

67  Jurdaen supplied cloth to the city government on several occasions, while he also paid the hostellers’ 
ƿƞǃ ƫƹ ƿƩƣ ơƫƿǄ ƞơơƺǀƹƿƾ ƺƹ ƾƣǁƣƽƞƶ ƺơơƞƾƫƺƹƾ ƫƹ ᇽᇿሀᇼᅟᇽᇿሀሁᄘ �ƣ �ƞǀǂ ƞƹƢ VǀǄƶƾƿƣƴƣ ᄬƣƢƾ.ᄭ, Rekeningen 
.ᇽ, ᇾᇿ, ሁሀሂᅟሁሀሃ, ሁሁሃ, ሁሂᇼ , 1336-1349
.�ƣǀƽƣ, ƾƣƽƫƣƾ ᇿᇼᇽ, ƹƺ. ᇽ, Ƥƺƶ. ᇽᇽƽ ,ؚؔئ  68
69  ƹ �ƽǀƨƣƾ, Ƥƺƽ ƫƹƾƿƞƹơƣ, ƿƩƣ ƹǀƸƟƣƽ ƺƤ ƶƺƺƸƾ ƻƣƽ ǂƣƞǁƣƽ ǂƣƽƣ ƶƫƸƫƿƣƢ ƿƺ Ƥƺǀƽᄘ Lƫƾ ƞƹƢ �ƺƶǄ, ᅵ�ǀƟơƺƹ-
ƿƽƞơƿƫƹƨᅷ, ሄሄᅟሄህ.
70  �ƿƞƟƣƶ, ᅵLƞƟƺǀƽ ƿƫƸƣᅷ, ᇿᇿᅟᇿሀ.

Illustration 3 Coat of arms of the Ghent 
weavers’ craft guild. Detail from Pieter de 
Keysere, Wapenen vanden edelen porters 
van Ghendt alzo zij van hauts tijden 
in schepenen bouck staen. Hier near 
volgen die wapenen vanden neeringhen 
van  Ghendt ende die ambachten, 1524. 
(source: Ghent University library).



22 VOL. 16, NO. 1, 2019

TSEG

ᄬƶƫƸƫƿƣƢᄭ ƹǀƸƟƣƽ ƺƤ ƶƺƺƸƾ ƿƩƣǄ ơƺǀƶƢ ƺǂƹ.ሃᇽ ƹ ƿƽǄƫƹƨ ƿƺ ơƺƹƧƬƹƣ Ƣƽƞƻ-
ers’ economic freedom in an ordinance that regulated the basic prin-
ciples of production, labour and exchange, the craft guild clearly drew 
great attention to the monopolistic role of these textile entrepreneurs 
within the crucial stages of the production process.ሃᇾ

Controlling the political field of the guild

�ƾ ƞ ƻƺƶƫƿƫơƞƶ ƫƹƾƿƫƿǀƿƫƺƹ, ƿƩƣ ơƽƞƤƿ ƨǀƫƶƢ ƻƶƞǄƣƢ ƞƹ ƫƸƻƺƽƿƞƹƿ ƽƺƶƣ ƫƹ ƽƣƨ-
ulating and defining manufacture and commercial exchange. The anal-
ysis of guild privileges and ordinances clearly shows a deep concern for 
this.ሃᇿ Moreover, the numerous disputes dealing with the political and 
economic room for manoeuvre of specific guilds were brought before 
the urban and guild authorities.ሃሀ In such circumstances, it was crucial 
for artisans to gain a fair share of political participation, often leading 
ƿƺ ƨǀƫƶƢ Ƥƞơƿƫƺƹƾ ƫƹ ƿƩƣ ơƫƿǄ ƨƺǁƣƽƹƸƣƹƿ. �ǀƽƫƹƨ ƿƩƣ ᇽᇿᇿᇼƾ ƿƩƣ ǂƣƞǁƣƽ 
Jan van Wettere, for example, was elected three times as an alderman 
of Gedele. �ƫƾ Ƥƫƹƞƶ ƾƣƽǁƫơƣ ƫƹ ƿƩƣ ơƫƿǄ ƨƺǁƣƽƹƸƣƹƿ ǂƞƾ ƫƹ ᇽᇿᇿሃ, Ɵǀƿ �ƞƹ, 
as a pater familias, ǂƞƾ ƾƩƺƽƿƶǄ ƿƩƣƽƣƞƤƿƣƽ ƾǀơơƣƣƢƣƢ ƫƹ ᇽᇿᇿህ ƟǄ Ʃƫƾ ƾƺƹ 
Lƫƣǁƫưƹ. �Ƥƿƣƽ ƿƩƣ ƻƺƶƫƿƫơƞƶ ƣǃơƶǀƾƫƺƹ ƺƤ ƿƩƣ ǂƣƞǁƣƽƾ ƫƹ ᇽᇿሀህᅟᇽᇿሂᇼ, �ƞƹᅷƾ 
second son, who was named after him, was next in line and followed 
Ʃƫƾ ƤƞƿƩƣƽ ƞƹƢ ƺƶƢƣƽ ƟƽƺƿƩƣƽ ƞƾ ƞ ƹƣǂ ơƫƿǄ ƻƺƶƫƿƫơƫƞƹ ƫƹ ƿƩƣ ᇽᇿሃᇼƾ ƞƹƢ 
ᇽᇿሄᇼƾ, ƾƣƽǁƫƹƨ Ƥƺǀƽ ƿƫƸƣƾ ƺƹ ƿƩƣ Gedele and once on the Keure alder-
Ƹƣƹᅷƾ ƟƣƹơƩƣƾ. �ƶƾƺ Lƫƣǁƫưƹ ƽƣƾǀƸƣƢ Ʃƫƾ ƽƺƶƣ ƫƹ ƿƩƣ ơƫƿǄ ơƺǀƹơƫƶ ƫƹ ᇽᇿሃሃ 
ƞƹƢ ᇽᇿሄᇽ, ƺƹơƣ Ƥƺƽ Gedele and once for the Keure.ሃሁ

�ƹƺƿƩƣƽ ơƶƺƾƣ ƨƽƺǀƻ ƺƤ ǂƣƞǁƣƽƾ ƞƻƻƣƞƽƣƢ ƫƹ ᇽᇿሂሂ, ǂƩƣƹ ƿƩƣ ƽƫơƩ 
ƻƺƶƫƿƫơƞƶ Ƣƽƞƻƣƽƾ Lƫƣǁƫƹ �ƫƿƴƫƹ, �ƺƟƟƽƣơƩƿ ǁƞƹ 	ƣơƴƣ, �ƽƣƹƢ ǁƞƹ Lǀƣ-
ƾƣƨƩƣƸ, �ƞƹ, ƾƺƹ ƺƤ �ƫƶƶƣƸ Ƣƣƹ Oƿƿƣƽ, Lƫƣǁƫƹ Ƣƣ �ƺƾƾơƩƣƽƣ ƞƹƢ �ƞƹ Ƣƣ 
Backere were in charge of the weavers’ hospital for the poor as ‘gouver-
nerrers ende beleeders’.ሃሂ ƹ ƿƩƣ ᇽᇿሂᇼƾ, ƿƩƣǄ ƤƺƽƸƣƢ ƞ ƶƞƽƨƣ ƻƺƶƫƿƫơƞƶ Ƥƞơ-
tion in Ghent. Except for two years in which none of them managed to 
get elected, they shared positions on the aldermen’s benches or alter-

71  	ƾƻƫƹƞƾ ƞƹƢ �ƫƽƣƹƹƣ ᄬƣƢƾ.ᄭ, Recueil ᄘ ᇾ, ሀህᇼᅟሀህᇽ.
72  �ƿƞƟƣƶ, ᅵ�ǀƫƶƢƾᅷ, ᇾᇼሀᅟᇾᇼሁ.
73  ƟƫƢƣƸ, ᇽህᇾᅟᇽህᇿ.
74  �. �ƺƺƹƣ, ᅵLƣƾ ƨƣƹƾ Ƣƣ Ƹȅƿƫƣƽ ǆ ƶᅷȅƻƺƼǀƣ ơƺƽƻƺƽƞƿƫǁƣ ǆ �ƞƹƢ ƣƿ ƶƣƾ ƶƫƿƫƨƣƾ ƻƽƺƤƣƾƾƫƺƹƣƶƾ ᄬᇽᇿሁᇼᅟᇽሀሁᇼᄭᅷ, 
ƫƹᄘ �ƺƺƹƣ ƞƹƢ �ƽƞƴ, Statuts individuels, statuts corporatifs, ᇾᇿᅟሀሄ.
75  VƞƹƢƣƽ �ƣƣƽƾơƩ ᄬƣƢ.ᄭ, Memorieboek , ᇿሁ, ሀᇼ, ሀሁ, ሀሄ, ሂᇿ, ህᇾ, ህሄ, ᇽᇼᇼ, ᇽᇼᇾ, ᇽᇼህ, ᇽᇽᇼ, ᇽᇽሃ.
76  	ƾƻƫƹƞƾ ƞƹƢ �ƫƽƣƹƹƣ ᄬƣƢƾ.ᄭ, Recueil ᄘ ᇾ, ሁᇽᇿᅟሁᇽሁ.
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nated with one another.ሃሃ Two of the weaver-drapers who were deans of 
ƿƩƣ ƨǀƫƶƢ Ƣǀƽƫƹƨ ƿƩƺƾƣ Ǆƣƞƽƾ ᅬ ƞƹƢ ƞƾ ƾǀơƩ ƩƞƢ ƞ ơƽǀơƫƞƶ ƾƞǄ ƫƹ ƿƩƣ ƞƶƢƣƽ-
Ƹƣƹᅷƾ ƣƶƣơƿƫƺƹ ƾǄƾƿƣƸ ᅬ ǂƣƽƣ ƹƺ ƾƿƽƞƹƨƣƽƾ ƣƫƿƩƣƽᄘ �ƫƶƶƣƸ ǁƞƹ �ǀƾƣ, ǂƩƺ 
ƿƺƺƴ ƿƩƣ ƽƺƶƣ ƺƤ Ƣƣƞƹ ƫƹ ᇽᇿሂᇽᅟᇽᇿሂᇾ ƞƹƢ ᇽᇿሂሁᄖ ƞƹƢ �ƞƹ �ƺƹƢƣƽƿƸƞƣƽơ, 
ǂƩƺ ǂƞƾ Ƣƣƞƹ ƫƹ ᇽᇿሂህ.ሃሄ �ƾ ƾǀơƩ, ƿƩƫƾ ƻƞƽƿƫơǀƶƞƽ ƨƽƺǀƻ ƺƤ ǂƣƞǁƣƽƾ Ƹƞƹ-
aged to take control over important parts of the political infrastructure 
of both the city and the guild.

�ƣơƞǀƾƣ ƺƤ ƿƩƣ ƺƽƨƞƹƫǅƞƿƫƺƹ ƺƤ ƿƩƣ ƣƶƣơƿƫƺƹ ƾǄƾƿƣƸ ƿƩƣ ƺơơǀƽƽƣƹơƣ 
of political nepotism in fourteenth-century Ghent was not that hard to 
pursue. Indeed, the leaving aldermen and the weavers’ dean were re-
sponsible for choosing the so-called kiesheren, city electors who in their 
ƿǀƽƹ ƻƫơƴƣƢ ƿƩƣ ƹƣǂ ƞƶƢƣƽƸƣƹ. �ƾ Ƥƺƽ ƿƩƣ ǂƣƞǁƣƽƾᅷ ƞƶƢƣƽƸƣƹ, ƿƩƣ Ƣƣƞƹ 
moreover provided a list of candidates which the kiesheren had to se-
lect from.ሃህ Sometimes, the election of the new weavers’ dean even took 
place at the home of the retiring dean.ሄᇼ The urban administration as 
ǂƣƶƶ ƞƾ ƿƩƣ ƨǀƫƶƢ ƺƦƧƬơƫƞƶƾ ơƺǀƶƢ ƿƩƣƽƣƤƺƽƣ ƞƶǂƞǄƾ ƶƣƞǁƣ ƿƩƣƫƽ Ƹƞƽƴ ƺƹ ƿƩƣ 
annual election of the city magistrate.

	ƾƿƞƟƶƫƾƩƫƹƨ ƟƺƹƢƾ ƺƤ ƤƽƫƣƹƢƾƩƫƻ ƻƶƞǄƣƢ ƞƹ ƫƸƻƺƽƿƞƹƿ ƽƺƶƣ ᅬ ƞƾ ƫƿ ƢƫƢ 
ƫƹ ƿƩƣ ƣǃƞƸƻƶƣ ƞƟƺǁƣ ᅬ Ɵǀƿ ƤƞƸƫƶǄ ǂƞƾ ƿƩƣ ƧƬƽƾƿ ƞƹƢ Ƹƺƾƿ ƺƟǁƫƺǀƾ ƻƺƺƶ 
of social successors to tap. The family could lead to intergenerational 
ƾƺơƫƞƶ ƸƺƟƫƶƫƿǄᄘ ƿƩƣ ƿƽƞƹƾƤƣƽ ƺƤ ƾƺơƫƞƶ ơƞƻƫƿƞƶ ƤƽƺƸ ƺƹƣ ƨƣƹƣƽƞƿƫƺƹ ƿƺ ƞƹ-
ƺƿƩƣƽ. Ƥ ƞ ơƺƽƽƣƾƻƺƹƢƫƹƨ ƾǀƽƹƞƸƣ ƾǀƨƨƣƾƿƾ ƴƫƹƾƩƫƻ, ƿƩƣƹ ƿƩƣƽƣ ǂƣƽƣ ᇿሁ 
 ǂƣƞǁƣƽᅟƻƺƶƫƿƫơƫƞƹƾ ƺƤ ƞ ƿƺƿƞƶ ƺƤ ᇽᇾሂ ᄬƺƽ ơ. ᇾሄ ƻƣƽ ơƣƹƿᄭ ǂƩƺ ƩƞƢ ƞ ƨƣƹƣ-
alogical tree of family members pre- or succeeding them in one of the 
ơƫƿǄ ơƺǀƹơƫƶƾ. 
ǀƽƿƩƣƽƸƺƽƣ, ᇿሁ ƺƤ ƿƩƣ ᇽሀሃ ơƶƺƿƩ ƾǀƻƻƶƫƣƽƾ ᄬơ. ᇾሀ ƻƣƽ ơƣƹƿᄭ 

77  VƞƹƢƣƽ �ƣƣƽƾơƩ ᄬƣƢ.ᄭ, Memorieboek , ሄᇾᅟህሀ.
78  	ƾƻƫƹƞƾ ƞƹƢ �ƫƽƣƹƹƣ ᄬƣƢƾ.ᄭ, Recueil ᄘ ᇾ, ሂᇾህ.
79  M. Boone, Gent en de Bourgondische hertogen, ca. 1384-ca. 1453. Een sociaal-politieke studie van een 
staatsvormingsproces ᄬ�ƽǀƾƾƣƶƾ ᇽህህᇼᄭ ᇿሀᅟᇿሂ ƞƹƢ ሀሁᅟሀሄ.
80  V. 
ƽƫƾ, Dagboek van Gent van 1447 tot 1470 met een vervolg van 1477 tot 1515, , ᇿሂ.

Table 1 Intergenerational social mobility within the prosopographical population 
of Ghent weavers based on family name correspondence

Politician Draper Draper/
politician

Number Percentage Number Percentage Number Percentage

No family tree 91 72 112 76 142 67

Family tree 35 28 35 24 70 33

Total 126 100 147 100 212 100
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shared a name with one or more other drapers. If one takes both factors 
ƿƺƨƣƿƩƣƽ, ƿƩƣƹ ƿƩƫƾ ƞƻƻƶƫƣƢ ƿƺ ሃᇼ ƺƤ ƿƩƣ ᇾᇽᇾ ǂƣƞǁƣƽᅟƢƽƞƻƣƽƾ ƞƹƢ ǂƣƞǁ-
ƣƽᅟƻƺƶƫƿƫơƫƞƹƾ ᄬơ. ᇿᇿ ƻƣƽ ơƣƹƿᄭ ᄬƾƣƣ ƿƞƟƶƣ ᇽᄭ.

The feel of the game among the guild elite

�Ʃƣ Ƹƞƽƽƫƞƨƣ Ɵƣƿǂƣƣƹ �ƺƟƟƽƣơƩƿ ǁƞƹ 	ƣơƴƣ ƞƹƢ �ƶƞƽƣ ǁƞƹ �ǀƾƣ ƿƩƞƿ 
 ƸƣƹƿƫƺƹƣƢ ƞƿ ƿƩƣ Ɵƣƨƫƹƹƫƹƨ ƺƤ ƿƩƫƾ ƞƽƿƫơƶƣ ƾƞƢƶǄ ƣƹƢƣƢ ƫƹ ᇽᇿሂᇿ ǂƩƣƹ 
�ƶƞƽƣ ƢƫƣƢ. ƿ ǂƺǀƶƢ ƹƺƿ ƿƞƴƣ ƶƺƹƨ, Ʃƺǂƣǁƣƽ, Ƥƺƽ �ƺƟƟƽƣơƩƿ ƿƺ ƸƞƽƽǄ 
again.ሄᇽ �ƾ ǂƞƾ ƿƩƣ ơƞƾƣ ǂƫƿƩ Ʃƫƾ ƢƣơƣƞƾƣƢ ǂƫƤƣ, �ƺƟƟƽƣơƩƿ ơƩƺƾƣ Ʃƫƾ ƹƣǂ 
ƾƻƺǀƾƣ, �ƞƿƣƶƫƹƣ, ǁƣƽǄ ơƞƽƣƤǀƶƶǄ. Lƫƴƣ �ƶƞƽƣ, �ƞƿƣƶƫƹƣ ǂƞƾ Ƽǀƫƿƣ ǂƣƶƶ ƺƤƤ, ƞƾ 
ƞ ƢƣƾơƣƹƢƞƹƿ ƺƤ ƿƩƣ ƻƞƿƽƫơƫƞƹ �ƺƣƿƞƸƫưƾ ƤƞƸƫƶǄ. �ƺƟƟƽƣơƩƿ ƞƹƢ �ƞƿƣƶƫƹƣ 
had a son, Jan, who kept his mother’s family name.ሄᇾ In the final quarter 
of the fourteenth century, Jan Zoetamijs, in his turn, did his share of the 
ƣǃƻƞƹƾƫƺƹ ƺƤ ƿƩƣ ƤƞƸƫƶǄ ƻƞƿƽƫƸƺƹǄ ƞƾ ǂƣƶƶ. �Ǆ ƸƞƽƽǄƫƹƨ �ƸƣƶƟƣƽƨƩƣ, 
daughter of the draper Louwereins van Westvorde, he successfully in-
ǁƺƶǁƣƢ ƿƩƣ Vƞƹ 	ƣơƴƣᅟ�ƺƣƿƞƸƫưƾ ƤƞƸƫƶǄ ƫƹ ƿƩƣ Vƞƹ �ƣƾƿǁƺƽƢƣ ƹƣƿǂƺƽƴ 
ᄬơƤ. ƾǀƻƽƞᄭ.ሄᇿ �ƹƺƿƩƣƽ ƣǃƞƸƻƶƣ ƺƤ ƞ Ƣƽƞƻƣƽƾᅷ ơƺƞƶƫƿƫƺƹ ơƺƹơƣƞƶƣƢ ƿƩƽƺǀƨƩ 
Ƹƞƽƽƫƞƨƣ ǂƞƾ ƿƩƣ ƸƞƿƽƫƸƺƹƫƞƶ ƟƺƹƢ Ɵƣƿǂƣƣƹ ƿƩƣ Vƞƹ Ƣƣ VƣƶƢƣ, Vƞƹ Ƣƣƽ 
	ƣƴƣƹ ƞƹƢ �ƣ �ƣǄƣƽƣ ƤƞƸƫƶƫƣƾ. �ƞƹ ǁƞƹ Ƣƣ VƣƶƢƣ, ǂƩƺ ǂƞƾ Ƣƣƞƹ ƫƹ ᇽᇿሀሂᅟ
ᇽᇿሀሄ, ǂƞƾ ƸƞƽƽƫƣƢ ƿƺ LǄƾƟƣƿ ǁƞƹ Ƣƣƽ 	ƣƴƣƹ, ƿƩƣ ƹƫƣơƣ ƺƤ �ƞƹ Ƣƣ �ƣǄƣƽƣ, ƞ 
Keure ƞƶƢƣƽƸƞƹ ƫƹ ᇽᇿሀሄ.ሄሀ 
ǀƽƿƩƣƽƸƺƽƣ, ƿƩƽƺǀƨƩ LǄƾƟƣƿ, �ƞƹ ǁƞƹ Ƣƣ Vƣƶ-
Ƣƣ ǂƞƾ ƹƺǂ ƞƶƾƺ ƽƣƶƞƿƣƢ ƿƺ �ƞƹ ǁƞƹ Ƣƣƽ 	ƣƴƣƹᄘ Ʃƣƽ ƟƽƺƿƩƣƽ, ǂƩƺ ƸƞƢƣ ƫƿ ƿƺ 
a Keure politician as well in the later part of the century.ሄሁ Likewise, the 
powerful draper Jan uten Hove, who enjoyed a seat on the aldermen’s 
ƟƣƹơƩƣƾ Ƥƫǁƣ ƿƫƸƣƾ Ƣǀƽƫƹƨ ᇽᇿᇾᇼᅟᇽᇿᇿᇾ,ሄሂ ǂƣƢƢƣƢ �ƞƿƣƶƫƹƣ, ƿƩƣ ǂƫƢƺǂƣƢ 
mother of Jan van der Stickele, another respected weaver-politician dur-
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ing the second quarter of the fourteenth century.ሄሃ Stepfather and step-
ƾƺƹ ƣǁƣƹ ƾƩƞƽƣƢ ƞ ƾƣƞƿ ƫƹ ƿƩƣ ơƫƿǄ ƨƺǁƣƽƹƸƣƹƿ ƫƹ ᇽᇿᇾሃ, ᇽᇿᇾህ ƞƹƢ ᇽᇿᇿᇾ.ሄሄ

�ƾ ƿƩƣǄ ǂƣƽƣ ƶƺƺƴƫƹƨ Ƥƺƽ ǂƺƸƣƹ ǂƫƿƩ ƨƺƺƢᅟƾƺǀƹƢƫƹƨ ƹƞƸƣƾ ǂƩƺ 
ơƺǀƶƢ ƣǃƻƞƹƢ ƿƩƣ ƾơƺƻƣ ƺƤ ƿƩƣƫƽ ƾƺơƫƞƶ ƹƣƿǂƺƽƴƾ, Ƣƽƞƻƣƽƾ ƶƫƴƣ �ƺƟƟƽƣơƩƿ 
ǁƞƹ 	ƣơƴƣ, �ƞƹ ǁƞƹ Ƣƣ VƣƶƢƣ ƞƹƢ �ƞƹ ǀƿƣƹ �ƺǁƣ ƩƞƢ ƞ ƻƞƽƿƫơǀƶƞƽ ᅵƤƣƣƶ ƺƤ 
ƿƩƣ ƨƞƸƣᅷ ᅬ ƞƾ �ƺǀƽƢƫƣǀ ǂƺǀƶƢ Ʃƞǁƣ ƢƣƾơƽƫƟƣƢ ƫƿ ᅬ Ƥƺƽ ƨƞƫƹƫƹƨ ƾƺơƫƞƶ ơƞƻ-
ƫƿƞƶ. �ƺƹǁƣƽƾƣƶǄ, ƿƩƣƾƣ ǂƺƸƣƹ ƞƹƢ ƿƩƣƫƽ ƤƞƸƫƶƫƣƾ ƞƶƾƺ ƟƣƹƣƧƬƿƣƢ ƤƽƺƸ 
such matrimonial arrangements, since they often joined in the draping 
process.ሄህ �ƿƽƺƹƨƣƽ ƻƣƽƾƺƹƞƶ ƟƺƹƢƾ ƶƫƴƣ Ƹƞƽƽƫƞƨƣ ƺƽ ƤƞƸƫƶƫƞƶ ƞƦƧƬƹƫƿƫƣƾ Ɵƣ-
tween craftsmen ensured more durable and permanent access to the 
guild capital. ‘Concerns of lineage’, as James Farr has uncovered in the 
artisanal milieus of sixteenth-century Dijon, also played a role among 
wealthy weaver-drapers in Ghent.ህᇼ

In her study on marriage practices in late medieval Douai Martha C. 
Howell showed a remarkable endogamous tendency among craftsmen. 
She called this trade endogamy, for artisans especially seemed to pick 
spouses whose occupations matched theirs. Howell argued that endog-
amy was crucial in assuring trade rights and business connections to re-
Ƹƞƫƹ ƻƽƺƻƣƽƿǄ ƺƤ ƿƩƣ ƶƫƹƣƞƨƣ ᅬ ƿƩƣ Ƹƞƽƽƫƞƨƣ ƣǃơƩƞƹƨƣ ƣƾƾƣƹƿƫƞƶƶǄ Ɵƣƫƹƨ 
an exchange of property.ህᇽ ƹ ƿƩƣ ơƞƾƣ ƺƤ ƿƩƣ �Ʃƣƹƿ ǂƣƞǁƣƽƾ,  ơƺǀƶƢ ƧƬƹƢ 
ህሁ ǂƣƞǁƣƽƾᅷ ǂƫǁƣƾ ƺƤ ǂƩƺƸ ƿƩƣ ƺƽƫƨƫƹƞƶ ƾǀƽƹƞƸƣ ƫƾ ƴƹƺǂƹ ᄬƸƺƾƿ ǂƺƸƣƹ 
ƺƹƶǄ ƞƻƻƣƞƽ ƫƹ ƿƩƣ ƾƺǀƽơƣƾ ƟǄ ƿƩƣƫƽ ƧƬƽƾƿ ƹƞƸƣ, ƞƾ ǂƫƤƣ ƺƤ ƿƩƣƫƽ ƩǀƾƟƞƹƢᄭ. 
Because they rarely acted in their own names in the public sphere, it is 
ƢƫƦƧƬơǀƶƿ ƿƺ ƾƻƺƿ ƸƞƽƽƫƣƢ ǂƺƸƣƹ ƫƹ ƿƩƣ ƾƺǀƽơƣ Ƹƞƿƣƽƫƞƶ, ƶƣƿ ƞƶƺƹƣ ƿƺ ƶƫƹƴ 
a certain trade to them.ህᇾ Therefore, I have assumed that women with 
names corresponding to the name of a weaver in all probability were 
Ɵƺƽƹ ƫƹƿƺ ƞ ǂƣƞǁƣƽƾᅷ ƤƞƸƫƶǄ. OƹƶǄ Ƥƺƽ ơƺƸƸƺƹ ƹƞƸƣƾ ƾǀơƩ ƞƾ �ƣ �ƞơƴ-
ƣƽƣ, Ʃƞǁƣ  ƽƣưƣơƿƣƢ ƿƩƫƾ ƾǀƻƻƺƾƣƢ ơƺƹƹƣơƿƫƺƹ. �ơơƺƽƢƫƹƨƶǄ, ሀᇾ Ƹƞƽ ƽƫƞƨƣƾ 
ơƺǀƶƢ Ɵƣ ƫƢƣƹƿƫƧƬƣƢ ƞƾ Ʃƞǁƫƹƨ Ɵƣƣƹ ƾƺƶƣƸƹƫǅƣƢ Ɵƣƿǂƣƣƹ ƿǂƺ ǂƣƞǁƣƽ ƤƞƸ-
ƫƶƫƣƾ. �ƞǀƿƫƺƹ ƫƾ ơƶƣƞƽƶǄ ƽƣƼǀƫƽƣƢ, Ɵǀƿ ǂƫƿƩ ƞ ƿƺƿƞƶ ƺƤ ህሁ Ƹƞƽƽƫƞƨƣƾ, ƿƩƫƾ 
Ɵƽƫƹƨƾ ƿƩƣ ƻƣƽơƣƹƿƞƨƣ ƿƺ ሀሀ ƻƣƽ ơƣƹƿ, ǂƩƫơƩ ǂƞƾ Ƽǀƫƿƣ ƩƫƨƩ, ƢƣƧƬƹƫƿƣƶǄ Ƥƺƽ 
ƞ ƶƞƽƨƣ ƨǀƫƶƢ ƿƩƞƿ ƽƣƼǀƫƽƣƢ ƞ ơƺƹƾƿƞƹƿ ƥƷƺǂ ƺƤ ƹƣǂ ƶƞƟƺǀƽ Ƥƺƽơƣƾ.
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90  Farr, Hands, ᇽሀሁ.
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�ƾ ƩƣƽƣƢƫƿǄ ƤƞơƫƶƫƿƞƿƣƢ ƿƩƣ ᄬƸƺƹƺƻƺƶƫƾƿƫơᄭ ƿƽƞƹƾƤƣƽ ƺƤ ǁƞƽƫƺǀƾ ƾƺƽƿƾ 
of capital across generations, the accumulation of social capital was 
 strongest among the elite of drapers and independent producers. We 
could speak not only of trade endogamy but also of a certain class endog-
amy among richer craftsmen, as they married among their peers of a sim-
ilar social-economic background as well. Confronting the weaver mar-
ƽƫƞƨƣƾ ǂƫƿƩ ƿƩƣ ƻƽƺƾƺƻƺƨƽƞƻƩƫơƞƶ ƽƣƾǀƶƿƾ, ᇿሂ ƺƤ ƿƩƣ ሀᇾ ǂƣƞǁƣƽ Ƹƞƽƽƫƞƨƣƾ 
ᄬƺƽ ơ. ሄሂ ƻƣƽ ơƣƹƿᄭ ơƞƹ Ɵƣ ƾƫƿǀƞƿƣƢ ƞƸƺƹƨ ƿƩƣ ǀƻƻƣƽ ƽƞƹƴƾ ƺƤ ƿƩƣ ơƽƞƤƿ 
ƨǀƫƶƢᄘ ᇾሂ ƻƣƽ ơƣƹƿ ƞƸƺƹƨ ǂƣƞǁƣƽᅟƻƺƶƫƿƫơƫƞƹƾ, ᇾሀ ƻƣƽ ơƣƹƿ ƞƸƺƹƨ Ƣƽƞƻƣƽƾ, 
ƞƹƢ ᇿሂ ƻƣƽ ơƣƹƿ ƞƸƺƹƨ Ƣƽƞƻƣƽᅟƻƺƶƫƿƫơƫƞƹƾ, ǂƩƫƶƣ ᇽሀ ƻƣƽ ơƣƹƿ ǂƣƽƣ ơƺƹ-
ơƶǀƢƣƢ ƞƸƺƹƨ ƶƺǂƣƽ ơƶƞƾƾ ǂƣƞǁƣƽƾ ᄬƾƣƣ ƿƞƟƶƣ ᇾᄭ. �Ʃƫƾ ƩƫƨƩ ƹǀƸƟƣƽ ƫƾ ƺƤ 
ơƺǀƽƾƣ ƞƦƤƣơƿƣƢ ƟǄ ƿƩƣ ƾƺǀƽơƣƾᅷ ƾƺơƫƞƶ Ɵƫƞƾ, Ɵǀƿ ƾƿƫƶƶ ƾǀƨƨƣƾƿƾ ƿƩƞƿ ƿƩƣ ơƺƽ-
relation between marriage and social class must have been a strong one.

Table 2 Number of weaver marriages within their 
social context

Social context
Weaver marriages

 Number Percentage

Lower class 6 14

Politicians 11 26

Drapers 10 24

Draper-politicians 15 36

Total 42 100

Class interests, rather than guild interests, become even more appar-
ent when wealthy weavers were allying with families outside the field of 
ƿƩƣ ơƽƞƤƿ ƨǀƫƶƢ. �ƺƸƣ ƩƞƢ ơƺƹƹƣơƿƫƺƹƾ ǂƫƿƩ ƿƩƣ ƹƺƟƫƶƫƿǄ. �ƫƣƿƣƽ ǁƞƹ Ƣƣƽ 
Hasselt, for instance, had connections with the knights Jan and Goessin 
vanden Moure with whom he promised before the Ghent aldermen on 
ሀ �ƻƽƫƶ ᇽᇿሀሀ ƿƺ ƻƞǄ ƞ ƽƣƫƸƟǀƽƾƣƸƣƹƿ ƺƤ ᇾ.ᇼᇼᇼ conincxscilden to Symoen 
van Mirabeel, another knight, on pain of exile.ህᇿ The aforementioned 
Jan uten Hove had contacts with the knight and landowner Willem van 
Leeuwerghem, for whom he stood surety in legal proceedings about con-
ƿƣƾƿƣƢ ƻƽƺƻƣƽƿǄ ƺƹ ᇽᇽ 
ƣƟƽǀƞƽǄ ᇽᇿሂᇽ.ህሀ Social interactions were also tak-
ing place among the broader layers of the urban bourgeoisie. Before Wil-
ƶƣƸ ǁƞƹ �ǀƾƣ, Ƥƺƽ ƣǃƞƸƻƶƣ, ưƺƫƹƣƢ �ƞơƺƟ ǁƞƹ �ƽƿƣǁƣƶƢƣᅷƾ ơƺǀƻ ƺƤ ǀƽƟƞƹ 
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.�ƣǀƽƣ, ƾƣƽƫƣƾ ᇿᇼᇽ, ƹƺ. ᇽ, Ƥƺƶ. ᇾሀǁ ,ؚؔئ  94
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power, he already knew the latter’s brother Willem, probably a hostel-
ƶƣƽ, ƤƽƺƸ ǂƩƺƸ Ʃƣ ƺƟƿƞƫƹƣƢ ƞ ƻƞǄƸƣƹƿ ƫƹ ᇽᇿᇿሃ.ህሁ �ƻƻƣƞƽƫƹƨ ƞƶƺƹƨƾƫƢƣ 
ƾƺƸƣ ƫƸƻƺƽƿƞƹƿ Ƣƽƞƻƣƽƾ ƫƹ ƞ ƶƫƾƿ ƺƤ ǂƣƞǁƣƽ Ʃƺƾƿƞƨƣƾ ƫƹ ᇽᇿሀህ, �ƫƶƶƣƸ ǁƞƹ 
�ƽƿƣǁƣƶƢƣ ƞƶƾƺ ƾƣƣƸƾ ƿƺ Ʃƞǁƣ ƾƫƢƣƢ ǂƫƿƩ ƾǀơƩ Ƣƽƞƻƣƽƾ ƞƾ Vƞƹ �ǀƾƣ Ƣǀƽ-
ing the mid-fourteenth-century uprisings.ህሂ Jan Sleepstaf, another active 
ơƶƺƿƩ ƾǀƻƻƶƫƣƽ ƞƹƢ ǂƣƞǁƣƽᅟƻƺƶƫƿƫơƫƞƹ Ƣǀƽƫƹƨ ƿƩƣ ᇽᇿሂᇼƾ ƞƹƢ ᇽᇿሃᇼƾ,ህሃ mar-
ƽƫƣƢ �ƹƹƣƴƫƹƣ, ƢƞǀƨƩƿƣƽ ƺƤ ƿƩƣ Ʃƺƾƿƣƶƶƣƽ �ƫƶƶƫƾ ǁƞƹ �ƺƹƿƣƽƞǁƣƹ.ህሄ �ƹƢ �ƞƹ 
�ǀƨƣƾǅƺƹƣ, ǂƩƺ ƩƫƸƾƣƶƤ ǂƞƾ ƞ ƻƺǂƣƽƤǀƶ ƻƺƶƫƿƫơƫƞƹ ƽƣƾƫƢƫƹƨ ƫƹ ƟƺƿƩ ƿƩƣ 
Gedele and Keure ƞƢƸƫƹƫƾƿƽƞƿƫƺƹƾ ƫƹ ƿƩƣ ᇽᇿሀᇼƾ ƞƹƢ ᇽᇿሂᇼƾ, ƾƩƞƽƣƢ ƾƺƸƣ 
of his social and economic capital with the famous patrician and mer-
ơƩƞƹƿ ƤƞƸƫƶǄ Vƞƹ Vƞƣƽƹƣǂƫươƴ ƺƤ �Ʃƣƹƿ,ህህ ǂƩƣƹ ƫƹ ᇽᇿሁሀ Ʃƣ ƟƺǀƨƩƿ ƾƺƸƣ 
ƶƞƹƢ ƤƽƺƸ Vƺƶơǂƫǁƣ ǁƞƹ Vƞƣƽƹƣǂƫươƴ.ᇽᇼᇼ

�ƿ ƿƩƣ ƩƫƨƩƣƾƿ ƽƞƹƴƾ ƺƤ ƶƞƿƣ ƸƣƢƫƣǁƞƶ ƾƺơƫƣƿǄ ƿƩƣ ƾƺơƫƞƶ ơƶƣƞǁƞƨƣƾ Ɵƣ-
tween the ‘urban elite’ and the ‘artisanal milieu’ as Jelle Haemers called 
them overlapped each other.ᇽᇼᇽ Coalitions, opportunism and compro-
Ƹƫƾƣƾ Ɵƣƿǂƣƣƹ ƢƫƦƤƣƽƣƹƿ Ƥƞơƿƫƺƹƾ ƞƹƢ ǀƽƟƞƹ ƨƽƺǀƻƾ ƺƤƿƣƹ ƩƞƢ ƿƺ Ɵƣ 
made. In Ghent the guild elites would usually remain loyal to their craft 
as guild members or as a political vanguard during the fourteenth centu-
ƽǄ. �ƹƶƫƴƣ ƫƹ ƿƩƣ ơƞƾƣ ƺƤ �ƻƽƣƾ ƞƹƢ ƿƩƣ ƾƸƞƶƶƣƽ ƿƺǂƹƾ ƺƤ 
ƶƞƹƢƣƽƾ, ǂƩƣƽƣ 
the drapers and other wealthy craftsmen would often make common 
cause with the merchant classes to form the local elite,ᇽᇼᇾ ƫƹ �Ʃƣƹƿ ᄬƞƹƢ 
ƫƹ �ƽǀƨƣƾᄭ ƞ ǁƣƽƿƫơƞƶ ƨǀƫƶƢ ơƺƹƾơƫƺǀƾƹƣƾƾ ƽƣƸƞƫƹƣƢ ƾƿƽƺƹƨ.ᇽᇼᇿ Neverthe-
less, it cannot be denied either that besides vertical and inclusive, broth-
erhood-like forms of guild consciousness, the social network strategies 
ƺƤ Ƹƞƾƿƣƽ ǂƣƞǁƣƽƾ ƞƹƢ Ƣƽƞƻƣƽƾ ǂƣƽƣ ƞƶƾƺ ƾƿƽǀơƿǀƽƣƢ ƟǄ Ʃƺƽƫǅƺƹƿƞƶ ƞƹƢ 
exclusive mechanisms of solidarity among the guild elite.
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Conclusion

�ƣơƣƹƿ ƽƣƾƣƞƽơƩ ƺƹ ƸƣƢƫƣǁƞƶ ƞƹƢ ƣƞƽƶǄ ƸƺƢƣƽƹ ƨǀƫƶƢ ƩƫƾƿƺƽǄ Ʃƞƾ ơƺƹ-
siderably improved our knowledge of the practices, discourses and 
self-images of artisanal life outside the realm of ‘the economic’, right-
fully drifting away from the literature inspired by the New Institutional 
	ơƺƹƺƸƫơƾ ƿƩƞƿ ƻƽƺƶƫƤƣƽƞƿƣƢ ƫƹ ƿƩƣ ᇽህህᇼƾ.ᇽᇼሀ But in the reconstruction 
of guild motivations to organise brotherly love, solidarity and charity, 
conflicting interests within the guild order are often neglected. Where-
ƞƾ �ƺƾƾƣƽ ơƺƹƾƫƢƣƽƾ 	ƹƨƶƫƾƩ ᅵơƽƞƤƿƾᅷ ƞƾ ưǀƾƿ ƺƹƣ ƿǄƻƣ ƺƤ ᅵƨǀƫƶƢᅷ, ơƽƞƤƿ ƨǀƫƶƢƾ 
in late medieval Flanders were first and foremost socio-economic in-
ƾƿƫƿǀƿƫƺƹƾ ƿƩƞƿ ƸƣƢƫƞƿƣƢ ƸƞƹǀƤƞơƿǀƽƫƹƨ ƞƹƢ ơƺƸƸƣƽơƫƞƶ ƽƣƶƞƿƫƺƹƾ. �ƾ 
ƞ ƽƣƾǀƶƿ ƺƤ ƿƩƣ Ƹƞƿƣƽƫƞƶ ơƺƹƢƫƿƫƺƹƾ ƞƹƢ ƾƺơƫƞƶ ƺƽƨƞƹƫǅƞƿƫƺƹ ƺƤ ƿƩƣ ƻƽƺ-
duction system, social boundaries were created and strengthened that 
conflicted with the propagated unity of the guild ideology. This was par-
ticularly true in the large-scale textile sector of an industrial centre like 
�Ʃƣƹƿ ƿƩƞƿ ƾƻƣơƫƞƶƫǅƣƢ ƫƿƾ ƾơƺƻƣ ƺƤ ƻƽƺƢǀơƿƫƺƹ ƿƺ ƣǃƻƣƹƾƫǁƣ ƣǃƻƺƽƿᅟƺƽƫ-
ƣƹƿƣƢ ƿƣǃƿƫƶƣƾ ƫƹ ƿƩƣ ƶƞƿƣƽ �ƫƢƢƶƣ �ƨƣƾ. �ƾ ƾǀơƩ, ƩƫƨƩ ƶƣǁƣƶƾ ƺƤ ᅵƨǀƫƶƢ ơƞƻ-
ital’ were needed for individual weavers and their families to get access 
ƿƺ ǂƺƺƶƶƣƹƾ, Ƹƞƽƴƣƿƾ ƞƹƢ ơƽƣƢƫƿ. � Ƣƽƞƻƣƽ, ƞ ƾǀƟơƺƹƿƽƞơƿƣƢ Ƹƞƾƿƣƽ, ƺƽ ƞ 
labouring master were therefore not necessarily like any other master. It 
was especially in entrepreneurship that real ‘capital’ could be made, and 
as a consequence of the accumulation of social capital among entrepre-
ƹƣǀƽƫƞƶ ơƽƞƤƿƾƸƣƹ ƾƺơƫƞƶ ƻƺƶƞƽƫǅƞƿƫƺƹ ǂƞƾ ƻƽƺƢǀơƣƢ ƞƹƢ ƽƣƻƽƺƢǀơƣƢ.ᇽᇼሁ 
The higher the social rank of a weaver, the more his relations with peers 
grew into solid bonds of friend- and kinship. Intergenerational social 
mobility, political factions, and class endogamy via matrimonial strate-
gies all added to one’s actual inclusion within the guild and access to its 
capital.

The weaver networks in fourteenth-century Ghent studied here 
therefore suggest a more complex and non-linear conclusion. In con-
ƿƽƞƾƿ ƿƺ Ƹƺƾƿ ơǀƽƽƣƹƿ ƩƫƾƿƺƽƫƺƨƽƞƻƩǄ ᅬ ƺƤƿƣƹ ƫƹƥƷǀƣƹơƣƢ ƟǄ ƿƩƣ ơƶƞƾƾƫơƞƶ 
sociological ideas of Weber and Durkheim and their modern interpre-

104  �ƣƣᄘ �.�. 	ƻƾƿƣƫƹ ƞƹƢ �. �ƽƞƴ, ᅵƹƿƽƺƢǀơƿƫƺƹᅷ, ƫƹᄘ ƢƣƸ ᄬƣƢƾ.ᄭ, Guilds, innovation, and the European 
economy, 1400-1800 ᄬ�ƞƸƟƽƫƢƨƣ ᇾᇼᇼሄᄭ ᇽᅟᇾሀ.
105  �ƺƸƻƞƽƣ ƿƺ �ƿƞƟƣƶ, ᅵLƞƟƺǀƽ ƿƫƸƣᅷ, ƺƹ ƿƩƣ ƽƺƶƣ ƺƤ Ƣƽƞƻƣƽƾ ƞƹƢ ƿƩƣƫƽ ơƞƻƫƿƞƶ ƫƹ ƿƩƣ ᄬƿƫƸƣᄭ ƽƣƨǀƶƞƿƫƺƹ ƺƤ 
labour.
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ƿƞƿƫƺƹƾ, ƹƺƿƞƟƶǄ ƿƩƺƾƣ ƺƤ �ƺƟƣƽƿ �ǀƿƹƞƸ ᅬ ƻǀƿƿƫƹƨ ƤƺƽǂƞƽƢ ƿƩƞƿ ƞ ƾǀơ-
cessful process of growing civil society in the form of associational guild 
life gradually substituted ties of blood and kinship as the founding ele-
ments of community, it seems that the spheres of the family, the guild, 
the economy, and politics in urban society of the medieval and early 
modern Southern Netherlands were much more entangled with one an-
other.ᇽᇼሂ �ƿ ƶƣƞƾƿ ƫƹ ƿƩƣ ơƞƾƣ ƺƤ ƿƩƣ ƤƺǀƽƿƣƣƹƿƩᅟơƣƹƿǀƽǄ �Ʃƣƹƿ ǂƣƞǁƣƽƾ, 
personal bonds of kin- and friendship through concerns about credit, 
human resources, and access to economic and political gateways were 
adopted to complement guild capital rather than to replace them by it. 
ƹƾƿƣƞƢ ƺƤ Ɵƣƫƹƨ ƿƩƣ ƽƣƾǀƶƿ ƺƤ ƿƽǀƾƿƣƢ ᅵƤƞƸƫƶǄᅟƶƫƴƣ ƾƺơƫƣƿƫƣƾᅷ ƿƩƞƿ ƧƬƶƶƣƢ ƿƩƣ 
gap between a growing independence on traditional forms of solidari-
ty, on the one hand, and a growing interdependence between urban so-
cio-economic actors, on the other, guild networks among Ghent weavers 
were dialectically shaped by both the social contradictions and the so-
cial investment strategies of the actors involved in the textile industry. 
From this perspective, the ‘guild brotherhood’, in all its social and cultur-
al aspirations of creating an inclusive artisan society, was trapped within 
the concrete power relations of super- and subordination intrinsic to the 
ƨƽƣƞƿƶǄ ƾƻƣơƫƞƶƫǅƣƢ, ƩƫƨƩᅟƼǀƞƶƫƿǄ ƞƹƢ ƣǃƻƺƽƿᅟƺƽƫƣƹƿƣƢ ƿƣǃƿƫƶƣ ƫƹƢǀƾƿƽǄ ƺƤ 
late medieval urban Flanders.
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